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The multiplicity of interests and
concerns of the citizens during
the rst quarter of the 21sE
century, have led us to rethink and
rede nethe concept of the librarys

1. PRESENTATION

Libraries of Barcelona: 10 more years. New challenges, new @szonininily a revision
and updating of the Libraries Plan 1998-2010. Even though a balance isimgdreral
terms more than positive, of the deployment of the Plan during these yeags, t
fundamental aim is to look at how the library services, professionals agititiies should
respond to a new social reality, and to a context with new challenges and topyiies.

The cultural diversity of the citizenship of Barcelona (a phenomenaat thultiplied more
than expected more than a decade ago), the digitisation of a large part of dytides (the
new ways of accessing, sharing and distributing contents and infoomgtihe multiplicity
of interests and worries of the citizens related to the rst quarter of thetZEntury, have
led us to rethink and rede ne the concept of the library. And all of this withoettigng
away from the basic values upon which, at the end of thec&tury, the concept of the
public library emerged. That is to say: facilitating equality in the oppoities for accessing
information; reducing the distance between those who have the skills difg@nd
interpret information and turn it into knowledge and those who don't; ariig the
inaccessible information that is available, according to the needs anderns of the users,
all in all, making access to knowledge more democratic.

There is another factor that is the result, speci cally, of the social sfanmation of recent
years: the need to involve the citizens in the design, conception and gepnoming of the
already existing facilities, and those that are still to be built. This nsethinking more
about the users than about the collections, so that the library can becomesicphgpace
to share and exchange, as opposed to the virtual agora o ered by the new media.

The public library, in coordination with other municipal policies of gimity, has to work
on minimising the risks of social exclusion, also in the cultural eld, atgbdo foster the
democratic exercise and social action of the citizenship.

This document aims to be more an orientational guide than a new guide. And itgless b
elaborated with the conviction that it is fundamental to maintain the ifiohl commitment
S0 as to be able to continue improving the network of facilities, to widen theices
maintaining the quality achieved (a distinctive feature of the Litiearof Barcelona), and to
improve these services so that the Libraries continue to be close, openveae af the new
demands of the citizen$d
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It is important to plan and try tQ
advance the changes in a eld such
as that of the public library that
acts at a level of proximity and

in an environment of information
and knowledges

2. ANEW DOCUMENT-
WHY AND WHAT FOR?

Libraries of Barcelona: 10 more years. New challenges, new

opportunitiegims to respond to the need to have an
orientation tool for the Libraries in Barcelona programme
for the next decade.

This document has been produced based on three
sources. On the one hand it is based on the conclusions
of the Professional Conference “The futures of the

Public Library”, which was held on the 13th, 14th and 15th
October 2010, and organised by Libraries of Barcelona.
Secondly, it makes use of the results of a working group
speci cally created for the elaboration of this document
and made up of technical sta and librarians from
Libraries of Barcelona and from th2iputacié de Barcelona
(The Barcelona Provincial Council), and technical sta
and specialists from di erent areas of the City Council,
and nally, based on documentation provided by the
Documentation Centre of Cultural Studies and Research
(CERC) of theDiputacié de Barcelona

With a level of execution of the Plan of 1998 practically
achieved, the question was posed: why do we need a

new document? It is evident that the library service of
Barcelona has been evolving over recent years, but now
the changes being undergone in this setting, both at a
local and global level, are more relevant and accelerated.
We could say that our society is not exactly undergoing a
process of change but it is radically di erent to that of ten
years ago. If we want public libraries to continue to play a
central role in local policies of access to knowledge and the
construction of citizenship, it is necessary to identify these
new challenges so as to adapt the facilities and services to
the urban and social transformations.

This document should therefore serte establish new
commitments based on two basic premises. On the one
hand, based on the balance of the actions carried out

during the years in which the Plan was implemented the centre of public policies, both in the design and
(1998-2010) - about what was done, how it was done, and implementation and in their management.

what there is left to do. And on the other hand, to carry

out an exercise of prospection, based on the analysis of thénd in this situation of complexity and necessary
today’s society and of the characterising features that are sustainability, cooperation and networking with other
de ning its new morphology. agents and services become much more necessary.

It is important to plan and advance the changes, and this id ibraries need to position themselves in these new settings
especially necessary in a eld such as libraries, that act in that can contribute new social challengesas one of the
proximity and in the area of information and knowledge. basic public services. The public library can collaborate
in the construction of values of citizenship and in the
The public libraries work in a very di erent context to equality of opportunities in the access to knowledge. The
that which existed at the end of the 90s. Two forceful function of the public library is as aagent of social
ideas mark the changes, and e ect the public libraries cohesion and citizenship, and therefore the accent
in a very relevant way: the new setting of the digital on attention to collectives with speci ¢ needs becomes
society, with new supports for knowledge, but also essential. The space of the library should be an open space
with new factors of risk, and the changes of the new that can help to give visibility to the citizenship as a whole.
culturally diverse society. This is a key value in this setting of a diverse society. The
library must be an active part of a commitment towards
The public policies are necessarily more and more social cohesion, accompanying other public policies.
complex. There is a need to reduce the complexity so as to
understand and analyse the social structure. The criteria But it is evident that the generalisation of the digital
of work based on proximity takes on more relevance when society brings with it changes for libraries, that turns them
formulating public policies. into a more relational environment than the one until
now, and transformations in the services, which need to
Increasing collective cultural capital, as well as improving incorporate more and more added value.
the quality of knowledge, become central aims on the
political agendas of governments. The public library can  And all of this should be done without losinlge already
have a central function in de ning these policies, both due recognised values of the library as a servicethe general
to its values in the work of proximity, as well as its main  vision, the inter-generational spaces and services and for

aims linked to accessibility to culture and knowledge. all the citizenship, an open and relational space, the basic

services free of charge, the quality of the o er, a service
However, we have started a very di erent period with that generates con dence and security in which di erent
regard to the overall economic situation. The current opinions co-exist.Fd

di culties, and for economic and environmental
principles, have placed the value of sustainability at
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3. BALANCE OF
THE LIBRARIES PLAN
1998-2010

The Libraries of Barcelona haye
been rated over the past ve yeafs
as the best municipal service i
the satisfaction survey carried ol
annually by the City Council

of Barcelonas

Over the last ve years, the Libraries of Barcelona that a certain sector of culture believed that the public
have been rated as the best municipal service in the library, in its traditional format, was in crisis, and that the
satisfaction survey carried out annually by the City arrival of digital formats would push them to one side,
Council of Barcelona. This rating, that in itself is good turning them into obsolete facilities. Fortunately, this
news, takes on even greater value when thinking about theposition was only backed up by a minority sector that was
history of the public libraries in the city. unable to in uence in the decision of the city to create a

plan that would foresee a network of libraries that would
It is not necessary to go far back in tinigarcelona didn't become a basic cultural facility and one which would be a

have an e ective Libraries Plan until the current Plan priority throughout the territory.

in force was approved in 1998, and has just nished its

trajectory in 2010. The public leadership in the formulation of a system of
public reading corresponding to the characteristics of a

When the rst democratic councils were elected in city such as Barcelona had been very discreet and rather

1979, there was a lot of work to be done in the towns of  widespread. It started out from an uncoordinated position
Catalonia to reach similar levels of public service provisionand one with little standardization of municipal library

to that of the rest of western Europe, and not only in facilities.

the eld of libraries. In the case of Barcelona, intensive

work was done on providing the city with quality urban To give an idea of the state of the question one only needs

infrastructures in all the neighbourhoods, sports and to imagine the ten public libraries that existed in 1979:
museum structures were developed, and a commitment between all of them they only reached 2,747(275 ni per
was made for civic centres as places for participation. facility, while currently the average for each public library
is 1,371 tntheir size has therefore increased ve times).
Despite the fact that eight libraries were inaugurated If you then add to this that in that moment Barcelona had
between 1979 and 1997, three of them being district a population of nearly two million people, we can get a

libraries, the public libraries had to wait even longer to picture of a situation which was more than disappointing.
receive a de nitive boost so as to be placed in a position of
priority on the political agenda. And it didn’t help either
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It should however be added that the city also had two
private networks that belonged to two Savings Banks (
CaixaandCaixa de Catalunythat helped to overcome to

a certain extent the public lack in this area, although only
partly, as they were small facilities, none of which being
larger than 300 m2 in area.

With the aim of facing this totally de cient situation,

in September 1996, the City Council of Barcelona,
started the process of elaborating its Libraries Plan, led
by the Institute of Culture (the City Council's Culture
Department) of Barcelona.

One of the major successes of the City Council in this
process was that from the rst moment it shouldn't face
this challenge alone: from the outset a working group
was constituted which included representatives from the
Institute of Culture of Barcelona itself, from thBiputacio
de Barcelonhe Provincial Council) — the entity that in

a subsidiary way had exercised the public competence for
libraries until that moment, and had carried out a major
task coordinating and providing services for the existing
facilities in the province of Barcelona, the personal
services departments from the di erent districts of the
city, the private networks of libraries from the two savings
banks mentioned above, professionals from the sector
represented by the O cial College of Librarians and
Documentalists of Catalonia, professionals working in the
public libraries of the city, and cultural agents through the
working group of public reading of the Strategic Plan of
Culture of Barcelona.

This public leadership provided by the Plan allowed the
de ning of clear objectives and criteria, and a planning
based on standards in terms of facilities, opening times,
collections, the o er of activities, and access points to

Internet, that has allowed a proximity and access to the
service for just about all the citizens of Barcelona.

With a document agreed by the cultural sector, and
speci cally by the library sector, and by the territory
through the ten districts of the city, this was to reach the
Plenary Session of the City Council of Barcelona on the
22nd April 1998, which unanimously approvedraries
Plan of Barcelona 1998-2010: The Libraries of th& 21
Century: from information to knowledge.

In the Plan it is worth highlighting the basic objectives
which have guided the work done over these past
twelve years:

- To renew the service of the libraries

- To de ne the library model that responds to the
current needs

- To establish a model for the management of the
facilities that ensures the quality of the services
o ered

- To adapt the existing structure with the public
library standards in force

- To establish a Growth Plan for the political
mandates included during Plan

- To coordinate the institutions included in the system
of public reading of the city

- To propose an inter-institutional management
model to ensure the functioning of the urban
network of public libraries

The rst milestone that was achieved wése

constitution in 1999 of the Commission for Public
Reading of Barcelona(Gaseta Municipal de Barcelona,
20.111.1999, an advisory organ with participation by sector
of the municipalities for topics of public reading foreseen
by the Law for Library Systems of Catalonia.

Balance of the Libraries Plan 1998-2010
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The Plan allows the de ning
of clear aims and criteria and
planning based on standards:

Since its constitution, the Commission for Public Reading
has been a space for encounter and information for the

agents involved in the management of public reading in the

city: the public libraries, school, university and specialised

libraries, as well as professional associations, universities,

and publishers, amongst others. In 2010, in response

to the changes produced in the social and cultural
environment, the range of participants has been widened
according to what was already foreseen in the regulatory
rules themselves. The aim was to widen the collaboration
framework so as to include other professional and cultural
settings that shared objectives with the libraries, such

as for example professional colleges from other elds
(architecture, information technology, social workers, etc),
theatres, auditoriums, museums, cultural industries, and
communication, etc.

Also, immediately after the approval of the Plan, work
began orconstituting an inter-institutional body

that would manage the network of public libraries of
the city: and on the 10" January 2001, the Libraries
Consortium of Barcelona was born, with the
participation of the City Council of Barcelona (by
sector but also by territory), which is the title-holder
of the service and owner of the facilities, and the
Diputaci6 de Barcelona with the provision of certain
library services.

The existence of a unique body to promote and manage
the development of the network of libraries of the city has
allowed the e ective coordination between the di erent
agents responsible for the deployment of the Plan, and
has made sure that the rhythms of the development were
similar throughout the territory. At the same time, the
coordination of the resources has facilitated a balanced
provision of basic library services in all the facilitided
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3.1. The transformation of the map
of the Libraries of Barcelona

to give shape and speci ¢ contents to everything that The network of Libraries B NoBsuU-— AP EERRO
had been approved in the Libraries Plan: a network of of Barcelona in 2010 i
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First of all it is worth mentioning the speci ¢ development
of the map of libraries. From an initial situation of 18 O e T
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to 36 public libraries at the end of 2010 (with a total of
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At rst sight, a simple mathematical operation would give
a total of 18 new facilities. But this gure does not coincide
with the overall intervention carried out. The reality is

that there were 28 interventions: as well as the 19 new | somu kR0 R 3 st

libraries built (given that one of the existing libraries of 8 £ cuoT —cevinEss
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of the services o ered. Possibly the most spectacular LT

case is that of the Antoni Julia de Campany Library in the '
district of Gracia, with an area of 208’mthat in 2005 was
transformed into the Jaume Fuster Library, with 5,63 m

the biggest public library of the city.
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From an initial situation in 1998
of 18 municipal facilities, we
reached 36 public libraries ¥
the end of 20108

Type of interventions
carried out per year,

period 1998-2010 Guinardd — Merce Rodoreda
[ completed Garcilaso

B 'n works Vapor Vell

WEE Les Corts — Miquel Llongueras

So a Barat

Barceloneta — La Fraternitat
Poble-sec — Francesc Boix
Montbau — Albert Pérez Baré
Collserola — Josep Miracle
Vila de Gracia

Ignasi Iglésias — Can Fabra
Fort Pienc

El Carmel — Juan Marsé
Bon Pastor

Francesca Bonnemaison

Jaume Fuster
Francesc Candel

Sagrada Familia

Sant Antoni — Joan Oliver

Horta — Can Mariner

Les Roquetes

Zona Nord

La Sagrera — Marina Clotet

Poblenou — Manuel Arranz

Gotic — Andreu Nin

Sant Pau — Santa Creu

Esquerra de I'Eixample — A. Centelles 2011
Les Corts — Vidre 2011-2015
Sant Gervasi — Joan Maragall 2011-2015

Vallcarca i els Penitents — M. A. Cot | 2011

Cotxeres Borb6 2011
Antigues Casernes de Sant Andreu 2011-2015
Trinitat Vella — José Barbero 2011

Camp de 'Arpa — Alchemika 2011-2015

El Clot — Glories 2011-2015
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Implementation of the
Libraries Plan of Barcelona
1998-2010 at the end of the
period

E4 without intervention foreseen
E4 Actions carried out

4 works in progress

E4 In the project phase

4 Not carried out

Planning 1998-2010 & Joser MRAGLE

Libraries already existing without inter-
vention foreseen:

® Montbau
. i ® Nou Barris
In the following evolution chart you can see the overall H Canyelles
. . . mRamon d’Alos Moner
e ect of these actions with the most accelerated growth in = Xavier Benguerel T p—
the oor area of the facilities. Enlargement of already existing N zoww NaweD
libraries: 2F| CAWBELIESS
W Francesca Bonnemaison
. X i . . H Joan Miré | VALLCHNIRA T EEISSPEENTEBNES- -
It is also important to take into account the territorial o = w.a.c0T e =g
) . ) . ) . Move of already existing libraries: — e
distribution of the all the new facilities: the library service msantPau- Santa Creu =] EL CARNELL -
. . M So a Barat =l JuAN MARSE= o120 MO BATRELS
has reached all the districts and in some cases has even m Vapor Vell (Jacint Laporta i Mercader) g [RDATVEELE -
. . M Jaume Fuster (Antoni Julia de Capman 0| CLARR A% REEHO
incorporated new proposals, either because they were not : _Lres Rﬁlqubettes _—
orre Llobeta
foreseen in the Plan but had become necessary due to them ignasi Igiésias — Can Fabra ¥ ANTISUES cASERIES
X X W Sant Marti de Provencals
transformation that the city had undergone, or because theN iorar X snume FusER o
ew lioraries: -—
opportunity was taken advantage of to transform certain ®Barceloneta - La Fraternitat KGNASI IGBEEETAS -
PP y . g . H Fort Pienc R | =L cans FaeEm
spaces which were not initially planned for this use. W Sagrada Familia , ¥ csmzirsD
® Sant Antoni — Joan Oliver X CAWN RUBESS
W Poble-sec — Francesc Boix
. . . . . M Les Corts — Miquel Llongueras S| LA SAGRERA - Bl e e
This evident transformation of the Libraries Map of u glant\Gervasi — Joan Maragall | viusoEECERDRA = e cLomEr =
. . . m Clara N Loua ANsLATA I
Barcelona also required an important investment by B Collserola — Josep Miracle el
the City Council of Barcelona, valued at around 103 :chc?mc? e Crents =M. A. Cot -
s Ila ae Gracla
. y . . B Guinardé — Mercé Rodoreda X| SAGRABRAFANGIIA
million Euros (the calculations were done in terms of W E| Carmel — Juan Marsé
L. ) M Horta — Can Mariner
municipal mandates, and therefore include 1996 and B Zona Nord 26 onw wiR6 . S SART NARTH
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2011) and of approximately 10 million Euros from the m Bon Pastor B . cuor —ceoiness
. ., ) . M Trinitat Vellngosé Barbero
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Libraries Plan, and has been maintained until now, and  mcCan Rosés 2| xAvIER mENGuRTEEL

neither, of course, without the response of the citizens New libraries: _ |
. . . . B Gotic — Andreu Nin o] e A oo
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The overall situation of
the opening times at the end

of 2010 was very close to the m@st
optimistic forecast of the Plafg
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3.2. The transformation of the services

Until now we have talked about themprovement of the
accessibility to the library services from the perspective
of the incorporation of new facilities into the network,

but we should also talk about the improvement in terms
of the opening times with the aim of the extending the
service to the maximum time periods, in a balanced way
throughout the city.

In this sense, aware that the nal objective was a long way
away from the situation at that time, the Libraries Plan

of 1998 proposed minimum opening times and optimum
opening times for each type of library (neighbourhood

or district). Now, at the end of the period of the Plan, all
the libraries surpass the minimum timetables foreseen

(30 hours for the neighbourhood libraries and 45 hours

for the district ones), and in terms of optimum opening
times (40 hours for the neighbourhood libraries and 60 for
the district ones), and in the case of the neighbourhood
libraries, 11 surpass the optimum hours suggested in the
Plan, and 4 of the district libraries o er more than 60

hours of weekly service. In such a way, the overall situation
at the end of 2010 is very close to the most optimistic
forecast of the Plan, as can be seen in the following chart.

However, the question of accessibility doesn’t end with just

facilities and opening times, and evidently it is necessary
to talk about the main core of the service of the public

T

1,400 e ——— O °
1,200
—— — 8 ﬁ—a—cy. ° 0

T P =
e

2002 2003 2004 2005 2006 2007 2008 2009 2010

Balance of the Libraries Plan 1998-2010

libraries:the collection.

The Libraries Plan, which was in general very reticent in
Xing speci c targets, in this case it xed a very speci ¢

introducing the so called/ultimedia Spacesbegan in at
least one library in each district, a service that o ers basic
training in IT topics, both with regard to Internet as well
as computer skills and other digital tools. By the end of

gure: 1,446,000 documents. This gure didn’'t respond to 2010,26 of the libraries had this service and form part
the application of unique international standards in terms of a functional plan for all the new libraries.

of public libraries: the number of volumes per inhabitant.
The recommendation given by tHELA-UNESCO

Regarding the evolution of the services, it should nally

Guidelines for the development of the service of publi¢ libraeesentionedthe programmes and activities for the
states the quantity as being between 1.5 and 2.5 volumes di usion of reading . From the outset it was considered

per inhabitant. Barcelona in 1998 was a long way away
from reaching this gure (it didn’t reach 0.3 volumes per

that this should be an important commitment of the
Libraries of Barcelona for them to become a cultural

inhabitant), and therefore preferred to x a coherent target reference for the territory, and above all to spread the

with the evolution foreseen.

Even so, at the end of 2010, the Libraries of Barcelona hadof the Plan, received a de nitive boost, when in 2003 it was

collections of the libraries themselves. The cultural
programme, that had already started before the approval

a collection of 1,919,285 documents, which signi ed havinglivided into two lines: a programme aimed at children’s

reached an average of 1.1 documents per inhabitant.

This evident improvement of the collection doesn’t only
respond to the increase in the number of facilities, as an
e ort has also been made for the greater diversi cation
and general improvement of the collection, incorporating
collections of audio and video (inexistent in 1998) in all

and family public, and the other for youths and adults.

The cultural programme has become one of the most
important tools of cooperation of the Libraries of
Barcelona with the rest of the cultural agents of the city
and with the associations and entities of each territory,
and at the same time has become an open door to getting

the libraries, with work being done on the specialization of new users.

the part of the collection of some libraries.

In terms of digital accessibility, in 2005 the process of

Evolution of volumes
per inhabitant

1998 1999 2000 2001

112 118

2002 2003 2004 2005 2006 2007 2008 2009 2010
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3.3. The impact of the Libraries Plan of Barcelona

The question which is posed when facing these facts is:

what has been the response of the citizens given this
growth and diversi cation of the o er?

Here also the Libraries Plan of 1998 dared to x a
milestone: it proposed reaching the gure of 5 million
visitors by the end of 2010, a gure that was already

of this amount signi ed with regard to the population

of Barcelona, we can say that in 1998 each citizen visited
a public library 0.9 times per year, and that in 2010 this
gure reached 3.6 times per year.

In terms of the use of the documentary collection,
the loans of documents also underwent a spectacular

surpassed by 2007, and that in 2010 had almost reached evolution, going from 0.5 documents loaned per inhabitant
six million. To give a more precise idea of what the impact in 1998, to 2.7 in 2010 (in absolute numbers this represents

35
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Balance of the Libraries Plan 1998-2010

The evolution and expansion OFES
the public libraries has also had el
impact on the city that goes beyofigs
the library service itselff

an increase from 760,000 documents loaned in 1998 to
4,439,460 in 2010).

The gures are also corroborated by the evolution of the
percentage of population registered in the Libraries of
Barcelona: since 1998, the gure has gone from 13% to

-
=

Boosting urban spaces

Some of the urban transformations of the city respond
to municipal priorities that focused on proximity and the
fostering of social cohesion, based on the evidence that
in Barcelona the streets and squares are authentically

49.7% of the citizens with a library card at the end of 2010collective spaces.

During these years a “peaceful revolution” has taken placeSpecial care has been taken in terms of the quality of these

in the sense that there has been a continual investment
and e ort both in terms of the enlargement of the number
of facilities as well as the increase in the number of
services o ered.

Communication has been key both in terms of making
the programmes and objectives known of the Libraries of
Barcelona, as well as carrying out the di usion of, and as
intermediaries for, the cultural activities being carried out
in the city.

Allin all, we can con rm that the library service foreseen
in the Libraries Plan of Barcelona has been progressively
achieved with the extending of the opening hours, with
the increase and updating of the collection and services,
with the special emphasis given to the development of
new information and communication technologies, with
the organisation of activities based around reading, and
with the provision of comfortable spaces of quality. The
professionalisation of the library sta has been a key
element in this increase of uses and users.

The evolution and expansion of the public librarieas

also hachn impact on the city that has gone beyond the
library service itself, being notable both at a physical
level in terms of urban planning, architecture and the
conservation of heritage, as well as at a more immaterial
level with a notable social and cultural impact.

public spaces and in the life generated there, in such a
way that we can talk of squares that have become meeting
spaces, for relations and for spending time, and which also
function as transition spaces between the public space and
the constructed space.

Surely the most emblematic case with regard to the
libraries is that of the transformation project of the

Placa Lesseps, the result of a participative process which
included the intervention of representatives of neighbours
from the districts a ected, technical sta proposed by the
neighbours and the City Council, and representatives from
the municipal groups.

The main criteria governing the project were those of
reducing private transport, recuperating the natural
slope of the square, the improvement of the connectivity
between the neighbourhoods and the enlargement of the
space for pedestrians, especially in front of the library
and in front of the church of Josepets this setting

the square functions as the vestibule for theJaume
Fuster library, giving greater continuity in the joining

of exterior public space and the interior of the library,
something that the architecture of the library itself
provides.

The fact is that the library has become the motor of life of
this new space, that despite its will to be the uniting point



Libraries of Barcelona: 10 more years. New challenges, new o@portunit

between two inhabited spaces, it wasn't in itself a pole of Renovation of the uses of architectural heritage
attraction that boosts ows of mobility and use.

Barcelona is also committed to threconversion and
We can also talk about thele of libraries in terms transformation of industrial areas of the city. In these
of the recuperation of the interior courtyards of the areas the industrial architectural heritage has been,
Eixample blocks. One of the strategic municipal aims and is being, recuperated and the uses have been
of the district of L'Eixample establishes that one in nine  transformed with the creation of new housing, with
blocks will have an interior space open to the public, and the improvement and/or introduction of services and
that the neighbours will have a green space at less than  with the improvement of the connection between
200 metres from their home. The paradigmatic example the di erent areas of the city . If we think about the
here is theSant Antoni — Joan Oliugbrary, which in the recuperation of industrial heritage, we can speak, in
same place has been constructed an old people’s home, chronological order of their inauguration, about the
the library and a green spacéafdins de Candida Pgrez libraries ofVapor Vellgnasi Iglésias — Can Falifeancesc
Situated on the front facade, the library acts as an entranc€andelPoblenou — Manuel Arraafl of these being located
to the inner courtyard that occupies the space of an old  in old industrial buildings.
factory of which the main chimney has been maintained.

An old farmhouse, omasia Can Mariner in Horta (the

In terms of mobility, the de nition of the map of public Horta — Can Marindibrary), has also been recuperated, in
libraries already took into account the impact that libraries such a way as to remember the agricultural past of some of
could have on the mobility of the citizengshe planning the space that have been absorbed by the city.

took into account the journeys on foot from home to
the library, in trips of no more than 20 minutes, an
average time that was seen to be recommendabldf
in that rst map not all the territory was covered, the
distance between facilities did however include this
characteristic.

The planning and execution of the plan highlighted the
“ambitious” commitment towards visible spaces and
singular and identi able architecture as new urban icons,
which are comfortable and spacious in terms of interior
design, and that at the same time serve the conception of
the library facility as a “space of culture”. The con uence
This has generatedew ows of people around the of these values has turned the libraries into spaces with a
new facilities, and in this way we can speak about the high level of recognition.

revitalisation of certain spaces. This is the case, for

example, of the&sotic — Andreu Nirbrary that despite Some of the buildings of the Libraries of Barcelona have
its recent inauguration has already changed the ows of been nominated and recognised through architectural
people in the small square in front of the library. The sameawards as important as the FAD awards, as is the case of
happens with thé-rancesc Candsgbrary that has given the libraries ofJaume FustemdVila de Graciaboth by the
life to an area of the neighbourhood that in a short time  architect Josep Llinas.

has been transformed from an industrial to residential

area.

Balance of the Libraries Plan 1998-2010

The programmes for the di usion
of culture and reading have playgd
a major role in the Librarie§

of Barcelonas

A contribution to the social cohesion of the territory become universal in the daily work of the libraries. We
would, however, like to highlight the work carried out
Having central services of organisation and management by theSant Pau — Santa Crkibrary, situated in the

of activities and programmes, for the acquisitionca neighbourhood of the Raval of Barcelona, one of the rst
cataloguing of the collections as well as for the coordination areas of the city to undergo rsthand the e ects of the

of the facilities, has made it possible to maintain similar concentration of newly arrived immigrants in the same
standards of quality throughout the network. Furthermore, territory.

the links and adaptations of the programming of each
centre to the reality of the territory in which they

are located has made their establishment possible
and their interrelation with the social agents of each

neighbourhood and district of the city .

The work with the cultural network of the city

As we have mentioned above, the programmes of cultural

di usion and of reading have taken on a major role in the

In this case it is possible to talk of libraries strategically  Libraries of Barcelona, as they are a distinctive feature and

located in areas of the city with pockets of population at the same time have been a tool for getting new publics,

at risk of social exclusion, and also in neighbourhoods as well as being a formula to make known and spread the

that had become isolated from the city due to their o er of services.

own geographical situation, but now in the process of

reconnection with the urban fabric. Here we are talking  The libraries have become dynamic cultural spaces and

about libraries such aBl Carmel — Juan Mar&®na Nord open to creation, with their own diverse and quality

or Bon Pastothat have become the focus of generation of programming that has allowed them to attract and

activity in their settings. promote the participation di erent publics. They have
managed to take on the category of spaces for cultural

The proximity of the libraries also plays its role when programming through the participation in programmes

talking about policies to overcome socio-cultural at a city level; as for example the Poetry Week, the Grec

inequalities, to foster interculturality and the integration ~ Summer Festival, Kosmopolis, amongst others. The

of groups of the population at risk such as youths, or alliances established with other cultural agents of the

people who have recently arrived in the city. A good Barcelona such as museums, theatres, festivals, publishers,

example of this can be found in the in the programme etc., allow us to talk about an authentic network of

Barcelona welcomes you in the suaimed at youths who  cultural cooperation.

arrive in the city during the summer period as the result

of the process of family regrouping, and that is carried out Without any doubt we can a rm that the work of

in the libraries based on cooperative work between the  coordination and cooperation with the rest of the public

di erent public administrations. facilities and services, both cultural, social or educational,
have placed the public library as a central element in terms

The list of the libraries involved in this task is very long,  of the municipal policies of proximity.

given that fostering social cohesion is an aim that has
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On the 22nd April 1998, the Plenary Session of the City  Of everything that has been explained so far, it can be

Council of Barcelona unanimously approved thibraries
from information to knowledge

On the 10th January 2001, the Consortium of Libraries
of Barcelona was born, with the participation of the City
Council of Barcelona (both at a sector and territorial
level) which is the titleholder of the service and owner of
the facilities, andDiputacié de Barcelofhe Provincial

Council of Barcelona) with the provision of certain library 3.

services.

The basic aims of the Libraries Plan of Barcelona 1998-
2010 which have guided the work done over these past
twelve years:

- To renew the service of the libraries
- To de ne the library model that responds to the current
needs

- To establish a model for the management of the facilities

that ensures the quality of the services o ered

- To adapt the existing structure with the public library
standards in force

- To establish a Growth Plan for the political mandates
included during the Plan

- To coordinate the institutions included in the system of
public reading of the city

- To propose an inter-institutional management model to 7.

ensure the functioning of the urban network of public
libraries

concluded that the emergence of the public libraries of the
Plan of Barcelona 1998-2010: The libraries of the 21st centiityhas been a success. And the keys of this success can be

identi ed as:

1.

2.

5

6.

The convergence of good planning, a clear consensus
at a political and social level, and an economically
favourable context.

The ambitious commitment for visible, open, and
comfortable spaces.

The e ort to nd a balance between an o er of
equality and the standardisation of services for all the
neighbourhoods of the city, and the fostering of the
idiosyncratic and autonomous project of each facility,
transformed in the design of a service of centralised
management but with a territorial vision.

. The consideration of the Library as a space for carrying

out activities of cultural di usion and closely linked
with the cultural dynamic of the city.

The work of cooperation with agents of the city has
positioned it as a preferred point of relation for boosting
the attendance of cultural activities of the city among
non-habitual users, and also to relate with the main
artistic and cultural events of the city.

The clarity and continuity in the aims has allowed

the majority of the projects and lines planned to be
developed with conviction and without important
delays.

The powerful and sustained image at the level of
communication has been key to identifying the service
of the public library in the city

Since 2006, the libraries have been rated as the best public facility in theysafve
municipal services carried out annually by the City Council of Barcelon

The 18 public libraries in the city in 1998, passed to a network of 36 librarie@n 20
with 6 more libraries under construction.

25 new facilities have been constructed and 3 of the existing ones have bekbititaghd.

Overall the network has more than 1.9 million documents. From 0.29 doatser
inhabitant in 1998 to 1.7 in 2010.

Of the 13% of the population with a library card in 1998, this gure reache@o®f.7
the citizens enrolments in 2010.

The percentage of enrolments in the Libraries of Barcelona born in othentris is
similar to the percentage of immigrant population in the city.

Each day more than 20,000 people pass through the libraries of the city.
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The rst quarter of the 21st
century is undergoing the full
incorporation of the phenomenof
of the digitisation of our daily livegs

'
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4. THE NEW SOCIAL
SETTING AND THE PUBLIC
LIBRARY AS A BASIC
SERVICE

The public library is one of the public faciliti¢sat is

more strongly conditioned by a new social context that is
marked by the consolidation of the new communicatiand
information media and by a social reality that i®ra and

In the audiovisual eld, in the last ve years,
approximately, we have been clearly living the
transformations and changes of the current system of
creation, production, and distribution of contents. But

more heterogeneous; it is also a ected by the crisis situationalready more than a decade ago the rst symptoms of

and economic stagnancy, as well as the new approach
towards a sustainable use of the resources available

The digital society: generalisation but new gaps

E ectively, the rst quarter of the 21st century is
undergoing the full incorporation of the phenomenon
of digitisation in a major part of our daily lives. The
social networks that function through Internet, the

new ways of consumption and generation of contents;
the frenetic dynamic itself of innovation and the
appearance of new formats, new tools and new
possibilities; the capacity for permanent connection,
anytime and anywhere, are the consequence of the full
installation in our day-to-day in the digital era.

And these changes, more and more tangible, oblige the
libraries to introduce modi cations into their structure, in
their role and function as a basic public service.

In spite of their role as regulator and balancer so
as to ensure the equality of all the citizens in terms
of access to information, in the di erent possible
formats, it will also be as or more important its

role as skills acquirer, to help the user to assimilate
and explore this information, and to turn it into
knowledge.

But this mission will be determined by how the system of
audiovisual distribution and publishing ends up, as itis
immersed in a wide and still uncertain debate.

transformation started to become evident.

In the eld of creation, the rst proposed beginnings

of shared projects started to take place (with the
participation of di erent creators and of the same
spectators or receivers who also become co-creators).

The distribution and generation of contents has started
to become generalised, with few resources and with an
impact that is on occasion very important, aside from the
usual channels and of the main distribution platforms.
Free access is also feasible for all types of creations and
works, by known or unknown authors, of universal and
unpublished works.

In the Spanish publishing sector only now is a new
system of production and distribution beginning to be
implemented of contents through new digital platforms
created for literary contents in digital format. The
generalization of the eBook will intensify the debate
about the distribution and creation of new contents, as
well as about the new role of writers in the promotion

and distribution of their works. In fact, in the ePublishing
sector there are at least two models of business emerging:
the one that has a more conventional and commercial

o er, and the one that aims to facilitate access to contents
with a direct relation between the author and the reader.

In general terms, it can be stated that it will be di cult to
maintain the value chain of books with the intermediaries
that have existed until now. In fact, if the di erent
intermediaries between the creator and the reader
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It is necessary to tend towards the

accommodating of the di erent

cultures present in the city so as to
create a shared space of Exchange

don’t add any value to the production chain, they will
progressively disappeatr.

The current debate about the limits of free access to
information revolves around author rights, their control
and management. The new limits and conditions

(A

Despite the fact that in these moments there exist more
guestions than answers, the speed in which a new format
can be established for accessing information, and the
demand for learning to exploit and take advantage of

it, obliges the library to make more agile its capacity

for manoeuvre and adaptation according to the

established between the contents of limited access, privatetransformations that nally take place.
and commercial, and those which are open, public and free

of charge will be xed depending on how the exchange
of data is regulated. Any which way, the copyright laws in
force in Spain are not conceived or adequate for the new
digital settings and it is likely that they will have to be
modi ed.

Between the defenders of an open model and those of a

protected model of the di erent reading devices of eBooks,

And in this context, another of the functions of public
library policies will consist of mitigating the di erences

in use, capacities and skills for accessing and decoding
accessible information by means of the new digital means
(be they for generational reasons, di erence in socio-
cultural experiences that exist, or for socio-economic
reasons).

a mixed model will end up being imposed according to the In the con ict between the limitations of free
types of contents, the policy of each publisher and of each circulation of audiovisual or literary contents, the public

author.

The consequences of these changes, even though some
can already be imagined, are yet to be seen. In fact the
eBook in Europe is still in its early stages if we compare
it with the North American market in which year after
year there is an unstoppable growth in the sales of digital

administrations should act as a regulator or re-balancer
S0 as to ensure the public service of access to information
and knowledge. And the libraries should play the role

as authentic e ective and real instruments of this re-
balancing.

To sum up, the public library will have three clear

format contents. Among the reasons for this growth, even functions. First of all, to help the users to acquire the
less than the most prudent expectations, it can be pointed skills in the use of the new technologies and formats,

out the fact that not all the standards for downloading are
compatible, as well as the cost of the digital devices.

What can be con rmed is that in the short and medium
term, the paper format of the book and the digital edition
will still exist together. In fact, the genre (novel, essay,
travel guide etc.) will end up determining the ideal format.
The coexistence of di erent supports is and will be more
and more the norm.

and to give them guidance in the use of the now

in nite amount of information that we nd in the

net, and its transformation into knowledge. Secondly,
to ensure access to information and products (be

they literary, musical or audiovisual creations) either
commercialized or of private property, so as to avoid
the segmentation and exclusion for economic reasons.
Thirdly, with the appearance of new formats and
supports, to nd a balance that ensures the integration
of all the supports in the same space or facility.

The new social setting and the public library as a basic service

An ever more diverse society

Even though it is not a new phenomenon in other &pgan
cities, the fact is that in recent years throughdspain,

and more speci cally in Barcelona, the increase in cultural
diversity has multiplied beyond that which was feezn.

social context. The increase in journeys, the di erent
location of jobs, housing and spaces for leisure increases
the number of di erent needs and interests of the citizens
and users.

All these factors have been leading elements in the

Maybe it has been one of the aspects considered less in thechanges in lifestyles and in the multiplicity of existing

forecast developed at the end of the 90s, whenltitgaries

interests. For this reason it is necessary to boost the

Plan 1998-2010 was elaborated. Such a signi cant increase programmes that promote social cohesion as the basis

in the number of languages, traditions, culturegiativerse
backgrounds that a city like Barcelona has undergone
has taken place due to the immigration of hundreds o
thousands of citizens from countries such as Central
America (Ecuador), South America (Colombia, Perolj\Ba,
Argentina), Maghreb, and Asia, (China, Pakistanyvelé as
from other countries of the European Union (Frandgly,
Poland, Romania), to mention just a few of the caigd the
most important groups of immigrants come from.

Although it is not possible to generalize in all the cases,
the job opportunities o ered by a country such as Spain,
undergoing continual economic growth until 2008,
attracted thousands of citizens from developing countries.
At the same time, the quality of life, along with an o er of
services and new economic sectors linked to innovation
and research, provoked the arrival of citizens from
countries and regions with a high level of economic and
social development. All in all it has led to the fact that the
number of citizens from other countries reach as high as
17.6% (in 2009, according to the Statistical Report — the
Foreign Population in Barcelona).

The same phenomenon of massive tourism has also
in uenced in turning the city into a complex mix of diverse

cultures, needs, backgrounds, expressions, and interests.

Mobility is another characteristic a ected by the current

for coexistence in which common features have to be
shared, promoting at the same time the interrelation

of the di erent cultures. That is to say, tending

towards accommodating di erent cultures present in
the city so as to con gure a shared space of exchange.
The aim should be to create an inclusive identity based
on a common language that acts as a vehicle for, and
facilitates, dialogue, as well as ensuring equal rights at
the same time as diverse expressions are possible.

These are public policies, and speci cally in the case of
libraries, need to be recognised by the citizens they are
aimed at as a whole, to ful | the aim that all the citizens
can access sources of information and culture irrespective
of where they come from.

This obliges each library facility to adapt to the

di erent reality of the territory in which they are
located. And to rethink the criteria of the organisation
of the collection and to intensify programmes of
speci ¢ attention and training aimed at such a diverse
population.

The economic context: sustainability as a value

All this suggests, from the moment of di culties in
which we nd ourselves and based on the future forecasts
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The libraries should be considered
to be a priority service withif

the framework of the policieg

of proximity.

being formulated, thatve are witnessing a moment of
transition towards a new socio-economic model. This

is based, on the one hand, on the capacity of innovation
and generation of knowledge, of high added value
services, and on the other hand, of sustainability in the
use of natural and energetic resources necessary for the
production of those services or products.

And when we speak of sustainability this means the
conscious limitation and regulation of the use of the
available resources. It is like an ethical demand derived
from the fact of the nite character of the natural
resources, while at the same time optimising the human
and economic resources available.

Speaking about social sustainability also means reducing
the risk of an increase in inequalities at a socio-economic
and educational level, and of involving a compensated
social structure for cohesion; of ensuring a varied social
ecosystem, one that is complex but viable.

And sustainability also involves speaking about the
optimisation of the economic resources available for the
ordinary functioning, and of regulating the spaces and
o er of public servicesAn optimisation that should be
based on the cooperation between di erent agents and
administrations.

The public policies in this context: proximity

The libraries have to be considered as a priority
public service within the framework of the policies

of proximity, attending their condition as spaces

and services of redistribution of resources and as a
guarantee of equal access to culture, knowledge and
information for everybody; in their task of making

The new social setting and the public library as a basic service

sure of the prevention of the digital gap and illiteracy
among important segments of the population;

in their constitution as a space for meeting and
intergenerational socialisation and among citizens
with very diverse origins and backgrounds.

The orientation of public services towards users signi es
both counting on them in their conception and design as
well asinvolving them in their provision . Despite the
fact that proximity is a de ning element in local policies,

The positioning of the public library

Within this social context the public library has to nd its
position, adapt itself and respond to new requirements and
needs, being faithful to one of its constitutive principles
and values: that of being a portal of access to information
and of fostering reading.

One of the consequences that inexorably pushes the
new social context is that of conceiving the library as a

precisely due to its social complexity, these policies shouldspaceand a service that is more and more relational

try to get closer and make the citizens participate and
involve in public issues. In a world that is increasingly
interconnected, this is where there is greater risk of
segmentation and individualisation. And the programmes
and public resourceshould foster, precisely, contact,
socialisation and cohesion.

Finally, the other characteristic feature of the public
policies and, in consequence, also of the public facilities
(among these, the libraries); will be tle®operation and
transversality in the provision of services. All of this
responding to the same logic in terms of the functioning
provided by the new technologies. The modern logic

of specialization and closed creation, conceived for the

and less so as a container of informatiém authentic
intergenerational and diverse agora and one of the
more multi-functional and multi-use public spaces.

Some people call it a “third space”, as a counterpart to
the other two: the home and work. As a meeting point for
experimenting, seeing, observing, learning, playing and
being.

This would be the most important conceptual change with
regard to the traditional con guration that the library
facility had had. The other, that of being a platform of
access to information, of being a container for this, will
continue to be developed, adapting it to the new ways of

individual, has passed on to transversality and multiplicity transmission provided by the new technological systems.

in the generation of contents contributed by the network.
The logic of a broadcaster towards multiple receivers is
being substituted by a multiplicity, and a double function,

Within a social context that tends towards individualiza-
tion, the library has to intensify the function of beirsg

of individuals that act simultaneously as both broadcastersrelational space, and one which is open and fosters

and receivers. In the same way, the public services (both
educational and social and cultural) have to work from a

collective initiatives and shared learning. The fact of
accessing it in an individualised way, from home or from

level of close cooperation so as to provide the citizens withwork, or from other points of connection thanks to the

a global, integral and much more e ective attention.

new information and communication systems, poses the
need to generate spaces of socialisation. A space deighed
more with the users themselves in mind, than for books.

It is necessary to reinforce collective experiences and
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The core service of the publie
libraries should continue to bg
reading. The important function
of the library is to promote

the fact of reading, irrespective
of the supports

those of participation. In the new digital context, the in cognitive processes undergone in the readingigftl
importance is growing of sharing and creating knowledge, contents in di erent devices.
and to do so in a collective way.
The task of the public library as a place for skills
The habits of the public library users have changed, and acquisition should be complemented by its guiding
therefore also the uses made of the services. According and prescriptive function. Its role of mediation
to the latest statistical data, we can state that loans have is fundamental in an environmental of unlimited
stabalised, and other uses of the library have increased, asccess to information. If this function has also been,
for example those related to participation in the cultural  traditionally, a faculty developed from the library
programme or in training courses. Users spend more time facilities, in this new context this faculty will be even
in the library, using the space more. more necessary. The multiplication of contents, and the
facility to generate and distribute them, the multiplicity
The library takes on another fundamental role in this new of broadcasters, as well as the disappearance of the usual
context. Skills acquisition, the fact giroviding tools providers of information that until now were controlled
to reduce the risk of the digital gap. And to do so not by major business or state groups, turns the prescribers
only among those who can access information and those and guides into authentic key gures for the processing of
who can't, depending on whether it is public or private information.
property, but also among those that have the skills and
abilities to make use of these new technological resources And these two roles, as skills provider and mediator,
and those that can't. combined with its faculty of becoming a more and more
relational space, has given the library greater potential for
The prevention of the digital gap is fundamental for promotingthe generation of added value contents This
fostering social cohesion: minimizing IT illiteracy among could be the most complex and sophisticated task. For this
di erent segments of population of the city, as well as reason it should have suitable resources and services so as
facilitating access to information and turning it into to enable meetings, encounters, cooperation projects and
knowledge. above all, a specialized infrastructure that also enables
the di usion of new contents in these new channels of
The library facility should have the capacity ocbening an  information and communication.
open learning centre and one that promotes “readiray
better said, “readings”, thus responding to the disigy of We nd ourselves with the need to shape a new type of
formats and supports of information that currently exist. service that could be called the hybrid library: it should be
The core service of the public libraries must continue able to bring together in the same space a combination of
to be reading. In fact, the important function of the library  collections in di erent supports (paper and digital) and at
is to promote the fact that people read, irrespeetiof the the same time o ering points of connection to the virtual
support. Despite the fact that the experience of reading is network.
di erent depending on the form (text, image, soundhere
is still a lack of conclusive studies about the eiences

The new social setting and the public library as a basic service

It is also hybrid because it is necessary to conceive the
library service from the point of view of a real building,

They can also act as authentiisseminators and
platforms for promoting local cultural heritage .

one which is a facility with an onsite service, as well as theE ectively, in cooperation with institutions such as

virtual one, by means of the net, without limitations of
timetables or points of access. They are spaces in which
di erent activities can be carried out, be they reading or
for study, access to Internet, meeting and encounters,
public or community activities. And they are services
which should place the libraries in the front line due to
their prescriptive role.

The libraries have promoted cultural diversity not only
as a recognition of a clearly stated fact of our social
reality, but also due to the fact that this diversity

is an element of social wealth and interaction that
needs to be boosted Therefore, even though it is not an

museums and archives, the libraries can be authentic
showcases in the virtual global world for the idiosyncrasy
of the territory in which they are located. Making available
a catalogue of local collections as well as making it known
to the users from di erent backgrounds is another of the
functions of the libraries for the next few years.

In an environment with a blurring of the frontiers and
traditional classi cations, in which cooperation between
public facilities and services is fundamental for attending
the growing complexity in the types of demands by the
citizens, in which the libraries have to take on functions
which are increasinglfiy close to the educational, and

exclusive task of the library facilities, they do however playcommunity-social eld, or the media-lab centres

a transcendental role in making accessible and providing
information and services about the cultures from which
this diversity of citizens comes from, making this visible to
the rest of the citizens.

This diversity should be placed incantext of

coexistence based on common and shared identifying
features. And among these, in the case of Barcelona,
Catalan stands out as a common and vehicular language.
Thus, complementing the task developed by other
organizations, the libraries have to carry out, with
ambition, actions aimed at the knowledge amsk of

Catalan as language shared between such a diverse
citizenship.

The libraries play a notable role in the strategies for
accommodating diversity, and increase the trust and
identity with the community. They are therefore
essential services for social cohesion and the
construction of citizenship.

themselves, it is precisely when it is necessary to maintain
the same legitimization and social recognition that
libraries have had in recent years.

The library has to be maintained as a key piece for the
development of policies of proximity alongside the rest
of the facilities and public policies, but it has to reinforce
its di erential features in a moment in which the borders
between di erent elds of knowledge and of the type of
new cultural facilities are disappearing.

Despite the fact that their role as facilitators of
information, documentation and knowledge is more

and more complex, it is however necessary to go deeper
into their singularity by recuperating their fundamental
mission: to foster and promote knowledge based on the
access and transformation of information into knowledge.

Based on this recognition, of their speci city, the
public libraries will have three preferential elds
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of action in collaboration with other agents and
institutions: the strengthening and improvement

of research and education; the contribution to the
processes of innovation at all the levels of society; and
the fostering of cohesion at a social and cultural level.

The values of the public library

The values that have been associated with the public
library have usually been those of rebalancing the social
and cultural di erences among the citizenship and

of fostering the critical spirit and freedom of choice,

by means of access to knowledge. All in all, boosting
the wisdom of everyone, based on access to contents,
independent of its support, and its transformation into
knowledge.

Within the new context and with the new social trends
that have highlighted the constitutive characteristics
of a service such as that of libraries take on a special
force: a generalist vision of the service; space and
services for all the citizens and intergenerational; open
and relational spaces; a basic service, free of charge,
that maintains the quality of the services and the
collections o ered; a service that generates con dence
in new spaces that transmit security and comfort; a
service in which di erent opinions can coexist so as to
facilitate the capacity of choice.

This generalist vision doesn’t contradict the netedo er a
certain specialisation of the services. To be abledtisfy
the di erent interests and needs of the diversity osers

it is also necessary to turn the library into antaentic

link or bridge to other facilities such as university libraries,
other libraries at a metropolitan level (that depeith other
institutions or entities), or specialised in a speci ¢ eld that
allow the consultation of more speci c collections.

It is necessary to preserve a type of intergenerational
space and services, su ciently attentive to the diversity

of interests and social heterogeneity. Alongside the
phenomenon of cultural diversity, one of the challenges
for most of the programmes and public facilities is to
promote meeting spaces for citizens of di erent ages

and backgrounds. Furthermore, it shouldn’t be forgotten
how the type of social groups and sectors has varied
exponentially in recent decades with the increase in life
expectancy and changes in work structures, as for example
the collectives of early retired or long-term unemployed or
lifelong learning.

It could be that this diversity inevitably turns the library
facilities into relational spaces. In points in which the
development of activities of socialization is more and more
requested, in a society in which of a good part of cultural
contents and creations is done through new media and

in a private and individualized setting. From the library

it is possible to carry out this transition between a more
individual consumption towards a more social setting.

When speaking of a general vision of the service this refer§his what some people qualify as adding a context to the

to the fact of o ering collections and access to contents

reception of this information to be able to share it with

and information according to the needs of the citizens. As others, even though it is also a question of generating
a counter-position to a more specialised vision that should knowledge in a cooperative way. Spaces for meetings and

be o ered in other more speci c library facilities, the

encounters, rooms for presentations and the carrying out

public library should be able to cover the general and moreof di erent cultural and community activities should turn

common demands.

the library into an authentic point of social interaction.

The new social setting and the public library as a basic service

Maintaining accessibility to the basic and fundamental
services of libraries will be key for turning them into
spaces of reference. Both access and consultation of the
library collection, as well as their loans, access to Internet,
guidance or assessment by professionals or the technical
sta of the library, the extension of opening times,

the promotional activities of reading as well as others
related to self-learning, or the acquisition of skills in the
use of new technologies in a free way, are some of the
characteristics that belong to the new services that should
be o ered or reinforced.

Alongside the value of the gratuity of the basic services, it
is necessary to maintain with a greater level of demand, as
has been happening in recent years, the quality of the o er
of services. This includes continuing in the enlargement of
the library collections, so as to maintain and in some cases
improve the e ciency of the inter-library loans, to enlarge
the catalogue of complementary services as well as those
linked to other programmes and public services o ered in
the city. And nally, to continue and to improve the impact
of the activities aimed at fostering reading. To these it is
necessary to add all the IT services that are beginning to
be progressively o ered.

And nally, it is necessary to maintain the library facility
as a space that generates and transmits con dence and
security to the users. A space that, despite being exible,
and one that is changing and with a diversity of services,
keeps as its de ning feature the fact of being conceived
as a su ciently warm and comfortable space, so that

the users can feel comfortable themselves, and welcome,
irrespective of their age, social condition, interests or
opinions. A space that transmits con dence to be thekz.

Maintaining accessibility to the
basic and fundamental servicgs
of the libraries will be key for ther
to become spaces of referenges
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The public library is one of the public facilities that will be
seen to be strongly conditioned by a new context marked
by the consolidation of the new information and

communication media and by a social reality that is more
and more heterogeneous: and also for the crisis situation

All these factors have been fundamental in the changes of
lifestyles and the multiplicity of existing interests. For this
reason it is necessary to boost programmes that promote
social cohesion as the basis for coexistence in which
common features should be shared, promoting at the same

and the stagnation of the economy, as well as a rethinkingtime the interrelation of diverse cultures. The aim has to

for a sustainable use of the resources available.

The rst quarter of the 21st century is undergoing the full
incorporation of the phenomenon of the digitisation of a
major part of our daily lives. The social networks which
work through Internet, the new forms of consumption and
generation of contents; the frenetic dynamic itself of
innovation and the appearance of new formats, of new
tools and new possibilities; the capacity of permanent
connection, at all times and anywhere, are the

be that of con guring an inclusive identity based on a
common language as a vehicle that facilitates dialogue, as
well as ensuring equal rights at the same time as diverse
expressions are possible.

We are witnessing a moment of transition towards a new
socio-economic model. This is based, on the one hand, on
the capacity of innovation and the generation of
knowledge, and high added-value services, and on the
other hand, on the sustainability in the use of natural and

consequence of the complete installation in our day to day energy resources required for the production of those

of the digital era.

In December 2008, according to a survey carried out by
the City Council of Barcelona, 65.4% of the inhabitants
had a personal computer at home. Of these, 58.8% had a
connection to Internet.

The opportunities of work presented by a country such as
Spain undergoing continual economic growth until 2008,
attracted thousands of people from developing countries.
At the same time, the quality of life, along with an o er of
services and new economic sectors linked to innovation
and research provoked the arrival of citizens from
countries and regions with a high level of economic and
social development. All in all, this led to the fact that the
number of citizens of the city from other countries

services or products. This is an ethical demand derived
from the fact of being nite natural resources, and also to
optimise the human and economic resources available.

The orientation of the public services towards the users
signi es both counting on them in their conception and
design, and including them in their provision. Despite the
fact that proximity is co-substantial in local policies, it is
precisely due to the social complexities that they are being
provided, they should be included in getting closer and
involving and making the citizens participate in public

a airs. In an increasingly interconnected world, it is where
there is greater risk of segmentation and individualisation.
And the programmes and public resources have to foster,
precisely, contact, socialisation, and cohesi@d.

reached 17.6% (in 2009, according to the Statistical Report

of Foreign Population in Barcelona).

The core service of the public libraries should continue to be reading, evieatthe
support or format.

The task of the public library as skills provider has to be complemented byritgifin as
guide and prescriber. Its role in terms of mediation is fundamental in arirenment of
unlimited access to information.

The public library should ensure access to information and commesadlproducts
(be they literary creations, musical or audiovisual) and of privateperty so as to avoid
segmentation and gaps for economic reasons.

The public library should provide the users with skills in the use of new teldyies and
formats and give guidance in the already in nite information that we carrently nd in
the net, and its transformation into knowledge.

It is necessary to conceive the library as a space and service which is more gnd mo
relational and open and that fosters collective initiatives and sddearning. An
authentic intergenerational and diverse serviceand one of the modtilmoctional and
multi-use spaces.

The libraries play a notable role in the strategies for accommodating sityeand
increasing the trust and identi cation with the community. They aregetkfore, essentia
services for social cohesion and the construction of citizenship.

The libraries, due to the fact of being a public service, neeghsure that all the citizens
can access the sources of information and culture, irrespective of takground.

The libraries have to promote cultural diversity not only as recognitiba stated fact
in our social reality, but also due to the fact that it is an element of social Wealt
interaction that needs boosting.

The libraries should be considered as a priority public service within theméwork
of policies for proximity following their condition of spaces and seeddor the
redistribution of resources and for ensuring equal access to cultureywkedge and
information for everybody.

Sustainability implies speaking about the optimigatiof the economic resources availab
for the ordinary functioning, and of regulating ttepaces and o er of public services.

The constitutive characteristics of the libraries take on a specialdon the new
context: a generalist vision of the service; space and services for aititens and
intergenerational; open and relational spaces; basic servicesfreharge that maintain
the quality of the services and of the collections o ered; a service thaeg®es trust in
spaces that transmit security and comfort; a service in which di erenihams can
coexist so as to facilitate the capacity of choice.
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[The o er of services is increasingly
planned according to thg

identi cation of certain pro les

of userss

5. ANALYSIS OF THE
TRENDS THAT MARK THE
FUTURES OF THE PUBLIC
LIBRARY: A LOOK AT

OTHER EUROPEAN LIBRARY
SYSTEMS

Within the new social context that is being con gured, it

is necessary to analyse the trends that can a ect both the
new uses and pro les of the users of the libraries, as well
as the services that should be o ered, the spaces or their

design, or the management structure and its organisation.

A look at other European and North American library
systems, alongside more speci ¢ approaches belonging
to the more particular reality of Barcelona, helps us to
identify certaintrends in the evolution of the public
library . It is precisely under this scheme that led us to
the working groups and discussion tables planned within
The Futures of Public Libraries Confererg@nised by the
Libraries Consortium of Barcelona and held from the 13th
to 15th October 2010 in the Jaume Fuster Library. The
contributions and conclusions of this conference, as well
as those of the di erent participants in the working groups
beforehand, are collected here in these paragraphs.

5.1. The uses and users of the library

The user of the public library is more and more diverse andn the same way as it is necessary to nd elements that

accesses information in many di erent ways according
to age, training etc. In this new reality it should also be

facilitate information about the current users and uses of
libraries, it is as important to have the tools that provide

added the increase in life expectancy, or the changes in thinformation about the non-users, about those citizens that

working life, which lead to the emergence of new groups

do not have any link with the library service, so as to tackle

of population with a lot of free time, as for example people the causes of their lack of interest.

who take early retirement, long term unemployed, or
youths who do not do any professional or training activity.
The increase in mobility for professional or personal
reasons, and the greater social segmentation given the
diversity of interests and cultural of social backgrounds
make it more and more di cult to de ne a unique
prototype of user.

The diversity of needs doesn’'t mean renouncing

knowing their needs, but quite the opposite; it shows the
importance of nding elements that inform us about their
concerns. We can state, without any doubt, that the users
must be the centre of the service. The library spaces and
services have to be thought for them and not only for the
collection.

In this sense, it is increasingly necessary to plaeo er

of services according to the identi cation of certain

pro les . For this reason, the knowledge of the library
users and of the diversity of habits and needs is key for
the de nition of the services. Here there is a clear trend
in many European libraries, with a very intensive use of
the marketing instruments of services in de ning their
priorities.

And this is not only for o ering the exact services that can

Speci cally, there are some features, however, that
currently already characterise in quite a general way the
di erent pro les of the users; features that foreshadow
changes in the uses that they make of the services.

First of all,autonomy. The user is more and more
autonomous in searching information. It is for this reason
that the value of the library should be that of facilitator

of itineraries and speci cally selected and particular
resources.

The possibility of consulting the catalogue and to carry out
all the procedures for loans and the use of the collection
by means of the net, providing the user with a progressive
capacity for self-management. In this case it will be more
important to provide the mechanisms that enable the use
of information than to o er it directly.

In this way, the setting in motion of access to services
through mobile devices or the incorporation of
radiofrequency (RFID), that allow the user to use the
services in an autonomous way, localising documents and
collections in a more simple way, as well as doing self-loans
without having to pass through the loans desk, as well as
contributing to the library very useful information for

be detected as needs but also to be able to de ne preciselyknowing which collections are used more and what types

what proposals of o ers should be made from a more

of uses they have, associated with the pro les of the users,

strategic logic; a logic that allows us to be able to respond are two lines of work already implemented at a European
to more global demands and challenges, in the longer termlevel.
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% Alongside the promotion of
reading, the library appears mofe
and more as a space of knowledge
and learning}

It is necessary to respond to the variety of user pro les distribute them, and it is highlighted in this way in the

and uses of the library with a certagpecialisation and work plans of the European and American libraries.
personalisation of the collection . The coordination
with other services and more specialised spaces will This participation also widens the active role to be played

be fundamental in being able to satisfy this demand in by the users in the constant renovation of the collection so

terms of the agility of the loans, the consultation of the as to ensure in an ongoing way an o er of updated relevant

catalogues of other libraries or centres of documentation proposals. It is therefore necessaryitoprove the model

and archives. and channels of social participation of the users The
participation is closely linked to cooperation. The library

According to statistical gures, the trend in Europe is that has to listen and facilitate channels for the participation

of a decrease in loans, but on the other hand there isan  and involvement of the users and other agents and at the

increase in the number of library visits, as is happening in same time establish cooperative working frameworks.

the Libraries of Barcelona, where the loans are stabalising

while other library services are increasing, such as those In terms of participation it can be con rmed that the

related to the participation in cultural activities and involvement of the community and the users is the only

other training activities, and the carrying out of learning  way to create a library that is adaptable and su ciently

activities and cooperative creation. Tlkemmunity value exible to respond to the challenges of the future. Their

and the capacity to provide the user with a voice and perspective when detecting the interests and needs to be

opinion in the design and management of the services  considered, turn them into fundamental agents for the

and spacesare also a clear trend. That is to say, in conception and reformulation of the library facilities and

contrast to certain individualised uses, the need has been services.

detected to boost the relational and community value of

the libraries.

In fact, some people talk of the capacity of the library

to add context and to foster collective experiences both
for the generation of contents as well as in the use of
some services. Satisfying the capacity of the users to
beactive agents and not only passive receiversf
information that is placed at their disposal, will be one

of the challenges and one of the opportunities that the
libraries have to foster. Despite the fact that the Libraries
Plan 1998-2010 already put forward the possibility that the
library should be a generating agent of contents, the new
possibilities o ered by the development of IT resources
make it more and more feasible to create contents and

Analysis of the trends that mark the futures of the public library

5.2. The services of the public library

The European libraries are committed, in de ning their technologies, will also lead the libraries to modulate their

objectives, to prioritising four lines of action: rstly, the services in accordance with these new devices.

promotion of reading: teaching reading, based on the fact

that the most important thing is to read, irrespective of The prominence of the digital network will make the

the format or support. new services much more focused on loans of documents
in physical support. It seems that the printed book will

Secondly, we could say that the libraries are becoming  lose its dominance in library facilities, but in no way will

more and more oriented towards being a space of it disappear despite the expansion of the technological

knowledge and learning. Thirdly, an increasing amount  revolution.

of work is being done from the viewpoint of a double

dimension of services: onsite and online. The o er of

di erent online services is already present in the EuropeanSpace of knowledge and learning

public libraries. Finally, and the fourth point, is the

increase in their function as an element of social cohesion Alongside the promotion of reading, the library

and citizenship which is leading them to occupying their increasingly appears as a space of knowledge and learning.

own space within the framework of municipal policies. The organisation of training activities aimed both at

providing skills in new technologies, in channels of access

to information, as well as the o er of courses for learning

languages and other similar proposals, are complemented

by proposale of exchange of knowledge, and activities

The fostering of the practice of reading continues to be onebased around reading, etc. In this way the library becomes

of the fundamental aims of the European library services, a centre for learning that acts alongside o cial educatidna

with the broad concept of “readings” corresponding to the agents and of the rest of the public services that carry out

di erent supports on which the written word appears, be leisure time training programmes.

they physical or virtual, and also according to the contents

that as well as being written, can also be audiovisual. OneThe gure of the library as prescriber, adviser and as

of the main tasks to carry out is to promote reading ina  guarantee of reliability of the quality of the information

proactive way in particular among the youngest sectors, made available to the users would be one of the working

Fostering reading

taking advantage of the potential of the new facilities, lines to boost in this eld. If the cataloguing and

exploring how to go from audiovisual and digital uses compsition of a collection are based on criteria of rigorous
to literary ones with innovative methodologies and selection and founded on contrasted experience of
techniques. specialists, in a scenario of direct access to the net in

which anybody can have huge volumes of information at
The appearance of the eBook as a hew publishing any time, it is even more important to highlight the quality
support, as well as the progressive integration of and reliability of these collections. The library services can
formats (audiovisual, written etc.), provided by the new  act as lters and monitors of the information.
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In fact, it will be important not to conform with satisfying
the demand but also to be proactive in this o er of quality.
It is also fundamental to be able to have a range of
proposals of interest, based on the preferences and
priorities of the citizens that can be o ered in a situation
in which everything is available from the interface of a
screen.

Onsite and online dimension of the services

The libraries o er services in a double dimension. Onsite
and online services - even though identifying this double
dimension doesn’t have to mean that they should be
presented as two faces of the library. The library has

to integrate them and connect them with the user. The
library spaces that are successful in the integration of
the digital and physical elds will be able to consider
themselves as examples of ‘total’ libraries.

If we focus on the virtual aspect, due to its potential and
the increase in its speci c weight in the years to come, we
could say that the public library will play a fundamental
role in ensuring access to contents from the social
perspective, one of equality and which iswell balanced.

It is the public library that, once the framework the
commercial model of the eBook is de ned, and we have
overcome the debates about the regulation of access to
digital contents, will have to ensure the accessibility of the
citizens. But as some analysts con rm, the librarysasajor
portal of access to the digital net, and without jemdizing
the current legality, should also be a point of reference
for downloading music and images. It should teabbge
who don’t know how, o er new support services and give
value to that which is less commercial, more expantal,
alternatives, minority, etc in the digital net.

But even so, within the framework of the public libraries,

it is necessary to resolve an internal debate with regard to
the role of the library facility, and more speci cally, of the
municipal libraries in this dimension of virtual access to
digital contents. What position should they have in a world
in which access to digital information now has suitable
devices and capacity for connectivity independent of
wherever it is made?

If however in a speci ¢ geographical and physical
framework it is easy to determine where the users come
from, and to limit the bene ciaries at the territorial level
where they are located, what position should be adopted
at the digital level? What contents will be made available
from the virtual platform of the libraries? E ectively, it

is necessary to make an in-depth re ection. There exist
certain tendencies that ensure that one of the fundamental
roles in this eld will be to digitalise and place on the net
local collections and in-house contents to be consulted
and promoted. These are services closely linked to the
municipal libraries, in collaboration with other facilities of
proximity such as museums or archives.

The conditions and ways in which this access is carried out
are still to be de ned. It is likely that it will be necessary

to structure the digital platforms at a national level. Or
probably it will be necessary to establish agreements with
private platforms that provide contents so that the users of
the libraries can access in certain conditions.

It can be stated that virtual library services will have to

be produced at a national level so as to be able to increase
the professionalism of the process and the volume of the
services. At a local level the libraries will become points

of the net that provide the services produced at a national
level, while at the same time increasingly becoming
cultural centres that will be able to adapt to the speci c
needs of each territory.

Analysis of the trends that mark the futures of the public library

The libraries o er service
in a double dimension: onsig
and online service

Whatever is the case, an orientation which is more and
more evident is the increase in the number of online ser-
vices which allow the o er of an integral service 24 hours
a day, seven days a week. That is to say, a commitment
towards connectivity and accessibility, which is a feature
of the most evolved virtual services. Along these lines,

Within the new digital settings, the library, and its spaces,
takes on relevance in the more relational eld as a public
space. The European libraries face this change well with
the incorporation of new spaces for diverse uses, such

as the increase of “spaces to be” or spaces for collective
activities, linked to workshops or the cultural programme,

there are countries in northern Europe which are commit- to give two examples.

ted to developing and providing virtual library services of

quality: not only searches of the catalogue, but also consuln this eld it is necessary that the library service works

tations of library services any time of the day, any day of
the year (e-ask), access to electronic documents, musical
archives, video streaming, etc.).

The new structuring of habits of searching and
consultations of information through the web, the
integration of new supports based on technological
media that break down traditional barriers in terms
of the types of contents (written word, audiovisual,
etc.), the need to develop online services that help
to personalize the service for the user, the boosting
of onsite services (fostering the relational and
community aspects) will lead the library to maintain
a double structure of work in accordance with this
double type of services, both online and onsite.

Social cohesion and citizenship

Finally, and as a fourth eld of action, the European
libraries are going deeper in terms of objectives of
promotion of social cohesion and citizenship that foster
aspects which are more social and relational, including
activities which promote real contact between the users.
It is increasingly necessary to change the concept

of the library space as a container and recipient of
information and to conceive it more as a community
and relational facility.

jointly with other public services and with neighbourhood
entities and associations, and that it involves voluntary
groups in the provision of library services.

As well as the function of social cohesion when facilitating
accessibility to knowledge and culture, the libraries
have to act as centres of social innovation. More and
more the public and cultural agents have to take on a
role that is not only one of providing services but also
as a social laboratory and one of innovatiéostering

the participation and joint responsibility of the user,
alongside the social idiosyncrasy and reality of each
territory, as well as the prescriptive and pedagogical
faculty of the library service, make the public library

a veritable laboratory of social innovation. Within

the framework of policies of proximity and inclusion it

is necessary to make reference to the intensi cation and
broadening of new programmes of attention to target
groups with speci ¢ needs.

In conclusion we can say that the library service

is a service that should be looked at from di erent
perspectives. It is no longer possible to place the loan
service as the core service, but it is necessary to advance
in the transition towards creation and participation in the
widest senseReading, training and initiatives for social
cohesion hold the central position in the services of

the libraries.
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5.3. The public library spaces

The physical space also has to re ect the way the citizens
act in the digital world and with the new technoliogl
resources. All in all, it is a space undergoing penerd
transformation and evolution. In a new context

It wouldn'’t therefore be too daring to think that it is
necessary to conceiveaore space for the people than for
books. The importance of the collection of the library will
increasingly change and it will be necessary to generate

characterized by changes, by new services to be o ered andew centres of interest. The spaces for collective activities,

new uses, the distinctive feature to apply in theanspaces
and with the readapting of the existing facilitiesthat of
exibility. The interior design and its necessary agtation
or renovation during the life of the facility takemn a more
central role. The spaces of the library have to be able to
adapt to the changes in the uses of the services.

This implies not separating experiences from spaces;
nding a way of generating porous spaces, more blurred,
so as to break down possible barriers that divide up the
activities to be carried out. The users will nd their place
within the library by themselves.

Spaces are required with the capacity for attracting and
stimulating reading. It is a question of conceiving exible
spaces, incorporating the exibility of the installations
from the exibility of the spaces, so as to be able to have
free spaces that can promote and generate unforeseen
activities.

All of this turns the library into what some cities call the
“third space”, which is neither work nor home, but a free
space where a person can experiment, play, and learn in
a formal or informal way, a space to meet up with other
citizens of all ages and backgrounds.

It is therefore necessary to make a commitment to spaces
that enable encounter, exchange and socialization. The
library in its intergenerational value is the only public
space that o ers a space of coexistence of all ages. The

linked to workshops of cultural programming, will take on
increasingly more force in the facilities, in accordance with
this function of relation space they should have.

To the exibility and relational spaces, should also be
added some other aspects. First of all, the conception of
spaces that allow the autonomy of the users when they
discover for themselves, according to their needs, the
means, information and resources demanded by their
particular interests. For this reason, when designing the
spaces, it is increasingly important to make a detailed
study of the uses of the library.

In fact, this involvement of the users isn't only ferms of

the conception of the services, but also in the programming
and planning of the libraries, has to be situatadhe widest
framework of cooperation that includes the architects,
librarians and citizens. That is to say, it is necessary to
design “with” and not only “for” the future users.

Apart from exibility, the technological provision of the
spaces will be of major importance. The libraries have
to go from being institutions based on the documentary
collection itself, to being points of service in the network
of a library system that is more and more digitalized.

In the words of diverse specialists, the strategic

commitment for electronic services of the libraries makes
it more evident that, in the model of the hybrid library, it is
necessary to transform the physical spaces of the facility.

library is a public space that acts as an agora and helps toIn fact, wireless technology radically in uences in the

build a community.

conception of exible spaces.

Analysis of the trends that mark the futures of the public library

It will be necessary to conceive =" E 47
more spaces for people than far
books. The importance of the &
library collection will increasingly“--_l‘iI ; :
change, and it will be necessar _t'6_ i |
generate new centres of interest. .

The application of radio-frequency, an information and of the building itself will make it a message holder for
control system of the circulation and uses of the collection its environmental virtues, and promoter of values and a
is a reality in the European library context that directly model for the citizens.
a ects the design and structure of the spaces.
The library is not an island; it is part of a system, a meeting
One of the clear trends in European libraries is that of point, of socialisation. These elements must be present
looking after the interior design of the spaces given that  when thinking about its location, and also for enabling
the users spend more time in the libraries. sustainable means of mobility: on foot, by bicycle, public
transport, etc.
The last major feature that a ects the spaces will be
the incorporation of the concept of sustainability in the
construction of new facilities and the maintenance of
those already existing. With regard to sustainability, the
economic aspect has to be anaylsed in the long term,
taking into account that the investment has to include
exploitation. That is to say, in the ordinary functioning,
saving in consumption can justify a more relevant initial
expenditure. In the medium and long term, the costs
will be reduced and the environmental impact will be
substantially more reduced.

When carrying out the construction of any library
infrastructure, it is therefore necessary to incorporate
the economic costs derived from its environmental
impact, be it for the extraction and production
required in the use of the necessary materials for its
construction, as well as the capacity for recycling and
of energy consumption when it is up and running.

The e ciency in the use of energy and the commitment

for energy systems that respect the environment, as well
as the easy maintenance, will be key in continuing with the
high level of quality of the services provided.

Furthermore, it should be added that the public library
can act, in this case, as an educational instrument for
the aspects linked to sustainability. The sustainability
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5.4. The organisation and management

Abiding by a new type of uses and services and the management and organisation of the library faciktis the
variations in the conception of the spaces posedHsy di erentiation of the pro les and competences betves
trends taking place in various European countri¢ss i the professionals who directly attend the users ahd
necessary to carry out a reorientation of the orgaatiisn management teams.

and management of the library service.

It is therefore necessary to make these pro les kecand to
In Europe, despite the situation caused by economie dif incorporate new ones. For example, in the section dedicated
culties, the central libraries are continuing to be promoted. to planning, administration and management (all ths
In cities such as Helsinki or Oslo major facilitiase being “pback o ce”), we highlight the need to strengthenral
projected which allow the library services to be identi ed. | broaden the functions of communication and markegin
short, this signi es giving central importance to ¢hlibrary on the one hand, and technical support in the eld of new

within the systems of major cultural facilities tfe city. information and communication technologies, on the other.
In the section about attention of the public (“frdro ce”),

We can state that it is as important that a local network it is necessary to look in depth at the skills of the librarians

of libraries has a central library that gives vibtly to the to act as prescribers or guides for the users, stoaespond

service, that functions as an icon in the city, ahdt each to their diversi ed interests.

centre of the library network has the pro le of a service that
responds to the needs of the local surroundingsdacility The communication between professionals and users is
of proximity. a key element. For this reason the libraries haedr
counters and the professionals get closer to thenis a
In many European cities a restructuring of the pabibrary more proactive way.
system is being carried out in the sense that the facilities of
the neighbourhood take on the functions of promoting spac At the same time, it is necessary to work on the specialisation
es, with an important community element, and lose premi  of the teams of each library according to the spésation
nence in terms of the concentration of collections and the of the collection of each of them, and also accogdio the
conformation of the library services in the central facilities.  social characteristics of the territory where they are located.

Furthermore, based on the conception of a libraagifity as  In response to the greater cultural diversity, given
a laboratory space for creation and research, ibisresting  the migratory phenomenon of recent years and the

that the di erent spaces of the network can be protars multiplication of social mobility, it is also essgal to
of new projects and innovative experiences on alsswale.  begin incorporating professionals with suitable audal
This balance between the idiosyncrasy of each eeatrd backgrounds and linguistic skills for this context.

the capacity for sharing with and feeding the rest of the
network is one of the keys for the future functiorg of the These new needs of the library raise the questibtwm

public libraries. possible models or alternatives for the reformutati of
professional pro lesmore and new skills of library
Another of the characteristics of the reorientatiarf the professionals, or the incorporation of new professional

pro les in the library .

Analysis of the trends that mark the futures of the public library

It will be necessary to reformulaté
the current professional pro les
with more skills or with the
incorporation of new pro les

in the libraries}

To nish this section, it is worth highlighting the

importance of communication and marketing policies i

a digital environment that have provoked a changéhie
systems of traditional di usion. The marketing oesvices

or the boosting of social networks as immediate and close
tools of communication will be key in a context vehiis
increasingly competitive and with multiple agents spreading
the information. It is necessary to reorient the resources and
services depending on the interests of the useslpiving a
more commercial concept of segmentation of the o er.

In fact the library is a very powerful brand. Itigcessary

to make known everything that can be found thened a
everything that the library can contribute, and at the same
time the main activity of the library should be deed and
limited so as to adapt its identity.

The broadening of the services at a virtual level, the
socialising and relational task that libraries haleveloped
will not be done if the number of services is not enlarged,
making the search for new ways of funding necessary.
Be it either due to the direct joint responsibilityf the

users, or by reaching agreements for the involvehwén

di erent public or private agents and entities (by means of
sponsorship, collaborations of co-production of services,
etc.), the reality of the European libraries is very varied in
this sense, but, in a general way, the cooperabietween
institutions is valued as essential for ensuringetthnaximum
e ciency and continuity in the management of librées.

In fact it is possible to begin to de ne the perspective which
is that of ensuring total and free access to certyipes of
services that we could consider to be basic and fundamental
and to search for new involvements, both of usend af

other organisms and agents, in the o er and provisiof

other services which are not basic and essenfdl.
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\We want a public library that is &
meeting place, where it is possihle
to have a participative culture and
one of interrelationg

6. CHALLENGES AND
OPPORTUNITIES FOR THE
LIBRARIES OF BARCELONA:
2011-2020

Libraries of Barcelona has de ned the framework in which
its aims for the next ten years will be developed, based on
some action lines linked to priority work areas.

Based on this new social context that we have identi ed,
we would like a public library that is a meeting place, whe-
re participative culture is possible, as well as the interre-
lation between the people and the media, so as to be able
to facilitate access to knowledge and creativity in an equal
way.

To achieve this, the 12 priority challenges for the years to
come, are as follows:

=

The promotion of reading as a central and di erential

aim of the public library

The generation of contents in a digital environment

The participation in policies of social cohesion

The commitment for global accessibility

The response to social and cultural diversity

The need to get to know the users better

The construction of action based on cooperation and

participation

8. The adaptation of professional pro les

9. Proximity and sustainability as central values

10. The deployment of the territorial network by 2020

11. The construction of a dimension of the service with a
metropolitan vision

12. The joining of th€entral Urban Library of Barcelona

(BPE) to the network of the city

NoakwbN

1. The promotion 1 Libraries of Barcelona aims to maintain the same social legitimacy ecwynition of

of reading as a central recent years as a key piece for the development of policies of proximitywareahat the
and di erential aim di erential features have to be strengthened.

of the public library 1 The identifying characteristic of the library has to be its capacity toobee a centre of

open learning, but especially of the promotion of “reading”, or bettadseaf “readings”
responding to the diversity of formats and supports.

1 Reading, in di erent channels, continues to be, in the new digital emvinent, an
essential skill for accessing information and knowledge.

Promotion of reading Increase and improve the collection: revisibpolicies of collection of city and proximity
Integration of diversity of supports and channels
Boosting policies of promotion and activating the collection
Identi cation of spaces for encouraging reading
Promotion of closer ties between the cultural programming and the cotibs
Incorporation of a loans service for digital contents
Evaluation of the initiatives for digital reading and di usion of the rdts
Open centre of learning Emphasis on IT training, especially for therkgide
Identi cation of the cultural programming as a tool for learning
Boosting information literacy, especially among infants and youths
Active participation in the IT Literacy Plan
Relational space Assessment of the space for being, creating andghari
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1 The transformation of the digital society includes, and will include® more, changes 1 Libraries of Barcelona has a decisive function in fostering sociadsioh and within the
to the library both in terms of space and in terms of services. With regard toesgac! framework of the city policies.
in a social context that tends towards individualization, Libraries af&lona aims to 1 The three fundamental elds are: the library as a non-exclusive publieting space; the
intensify its function as a relational and open space, and one which ®stdlective library as a promoter of values of interculturality and of common valuad;tae library
initiatives and shared learning. acting to prevent the digital gap, minimizing IT illiteracy among diezit segments of

1 With regard to services, it aims to put the accent on its function of guide aadqpiber. the population of the city, and enabling access to information and itsgfamation into
Its role of mediation is fundamental in an environment of imlted access to information knowledge.

and growing diversity. And, moreover, due to its recognition, its cdpdor generating
value-added contents is a priority.

1 The collection, both physical and virtual, is the central product of thedry. This double
dimension of the library should also be applied to the services. The comenit of
Libraries of Barcelona for the digital library is one that is present and efithmediate
future, both in terms of digitization and the creation of new contents.

1 The local initiatives have to t in with the policies at a country level, based¢ooperative
work and aiming for complementarity. The action of the public librarieslacmpg the
local collections in the network is key, as well as the creation of conteratsehable the
interaction of the citizens through the 2.0 tools.

1 In response to the new needs of the digital society, the most relevantecitgdb of the
Libraries of Barcelona in this new period are: Access to resources andestkirough
mobile devices; a unique access portal — irrespective of where and whesesthurces
are, for the user; the identi cation of the needs of di erent pro les of useand the
creation of contents.

Field Lines of action

Digital contents Active participation in the digital initiatigeof the country Field Lines of action
Creation and promotion of digital contents Open space and of co-existence Initiatives for making the librarynto various collectives
Promoation of programmes of “Historical memory” Promotional actions for the library card, to strengthen the sense of bgilog
Collective initiatives Promotion of spaces and channels for thetoa of digital contents Design of a cultural programme that integrates values of cohesion
Creation of audiovisual contents Initiatives for fostering co-existence
Function of prescription Boosting the library as a facilitator, netdr and prescriber Boosting of cooperative and complementary work with other agents
Promoting the enabling of services through social and website networks Space of exchange of knowledge Actions for overcoming the digital gap
Identi cation of di erent pro les of users for de ning the services Activity for promoting the knowledge of di erent languages
Commitment to excellence and quality Initiatives for learning from others

Emphasis on the value of the quality of selection Boosting intergenerational programmes
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4. The commitment
for global accessibility

\We have to count on the virtu
setting to increase the leve
of accessibility of the service

1 The accessibility of spaces, contents and services is a value of the uialig,land one
of the leading aspects for Libraries of Barcelona.

1 We have to count on a virtual environment for increasing the levels of aibiiysto the
services.

1 So as to improve accessibility it is necessary to assess the extensianapehing times
in the facilities of certain areas that require it.

1 Also mobile technology and the application of radiofrequency (aesystf information
and control about the circulation and uses of the collection) that shoalcilftate and
perfect some of the current services.

1 And in this challenge it should be highlighted the importance of impngvaccessibility
and achieving the best conditions for collectives with special needsraquirements,
with support devices, with the signposting of spaces and services ahdeghnological
formats used.

Online Access to more information and services online
Access to information and services by mobile technology
Commitment for contents with common creative license
Onsite Guarantee of access to spaces and services for people with i @igabilities

Boosting programmes for overcoming di culties of reading and readinghpoehension
Introduction of radiofrequency

Introduction of mobile services for promoting and making known the seegiof the public library
Adapting the opening times to speci c territorial needs

Fostering cooperative and complementary work with other agents

Challenges and opportunities for the Libraries of Barcelon@82P011-2

5. The response to social
and cultural diversity

Intercultural Society

1 We have to respond to a greater social and cultural diversity in the cityp gine
migratory phenomenon of recent years and the multiplication of sociabifity. In this
sense it is essential to incorporate professionals with suitablewaltbackgrounds and
linguistic skills into the teams for this context.

1 To increase initiatives that help to give value to the bene ts of an intétoal society.

1 Finally, and complementing the task carried out by other organisatiove have to
develop ambitious actions aimed at the knowledge and use of Catalan as alaehicd
common language among such a diverse citizenship.

1 Libraries of Barcelona incorporates these initiatives in the Mipat Plan for
Interculturality of the city.

Active participation in the programmes of themitipal Plan for Interculturality
Activation of programmes for facilitating co-existence: of refati cultural and linguistic
Activities for intercultural knowledge
Promoting programmes for strengthening democratic values
Knowledge of Catalan, as a language of communication
Fostering language learning
Incorporation of professionals from diverse cultural backgrounds
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1 For the de nition of services, and their selective communicationsifindamental to
know and identify the changes in the uses of the libraries and the di erent useles,
with diverse interests.

1 The library card of the Libraries of Barcelona helps is to know who are userErara the
Libraries of Barcelona we want to boost initiatives so that all the users Hevéhirary
card, so that indicators based on its use contributes a clear approxamatout their
needs and demands, as well as using other mechanisms of knowledge of the wese of th
libraries, as for example the reader opinions of the users or the platfofraeaal webs.

1 Within the eld of segmentation of services, to start up actions for reaghdenti ed
groups of non-users (the elderly) and to construct more speci ¢ sersifog certain
pro les of users (youths).

Field Lines of action

Users Knowledge of the di erent pro les of users
Promotion of the library card
Increase in the analysis of the channels of participation and exchange
Promotion of qualitative studies in the sector of the elderly and youths
De nition of strategies for reaching these target groups
De nition of a speci c library service for youths

Uses Analysis of di erent uses of the library, onsite and online
Adapting spaces and services to the changes

Challenges and opportunities for the Libraries of Barcelon@22011-2

Field
Communication

1 Promoting the communication and participation of the users in the digion of the
spaces and services should be one of the working axes of the Libraries obBarice
forthcoming years. We have to know how to “listen”.

1 In the online aspect of social networks, and other dynamics of cooperatork, these
should serve to intensify this involvement, creating community, amidtjresponsibility
of the users and the rest of the citizens with the library.

1 In parallel it is necessary to deploy, in coordination with the di ererniglicts of the city,
other mechanisms of territorial participation. This should serve tjuest the involvement
of the library facility in the territory in which it is acting and to complentehe more
sector and global viewpoint provided by the Public Reading Commission.

Lines of action

Boost the new channels of digital communication
Communication based on speci c pro les and sectors
Active incorporation of the marketing of services

Cooperation

Increase in the cooperation with social sectors
Increase in the cooperation with educational sectors
Promoting territorial cooperation

Participation

Boosting the active role of the Public Reading Corsiois

Active participation in the Boards of facilities and other mechanismsedfitorial participation
Use of the social networks as channels of participation

Creation of active communities

Commitment to return to proposals and initiatives

Boosting voluntary actions, opening up new ways of action
Active participation in the Municipal Director Plan of citizen parpation
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8. The adaptation
of professional pro les

Professional pro les

1 To adapt the library spaces and services to the new social context it issegyds
rethink and reorient the professional pro les of the working teams ofraities of
Barcelona.

1 Itis necessary to evolve the pro les of the teams and incorporate new omelighlight
some aspects, in the section on planning, administration and managgne functions
of marketing and communication should be strengthened and broadendti®one
hand, as well as technical support within the eld of new information and cmmication
technologies, on the other.

1 In the section on attention to the public, it is necessary to go in depth in termbef t
skills of libarians so as to act as prescribers and guides for the di erentsuesgd thus
respond to their needs.

1 At the same time, it is necessary to work on the specialisation of the teamslofibeary
according to the speci city of the collection of each of them, and also, ddpg on the
social characteristics of the territory in which they are located.

Revision of the catalogue of work posts of Lilesaof Barcelona
Reformulation of the catalogue of skills, based on the needs analysis
Reinforcing the pro le of trainers in the teams
Improvement of the skills as prescribers
Improvement of relational skills with work on cooperation and netwioid

9. Proximity
and sustainability
as central values

Proximity

Challenges and opportunities for the Libraries of Barcelon@82P011-2

Any citizen of Barcelona will h
a library facility within a 20 minut
walk from their homg

1 Proximity is one of the values of Libraries of Barcelona. On completiegitgployment of
the network, any citizen has access to a library at around 20 minutes on fouttfreir
home (approximately 800 metres).

1 Furthermore, even though the Libraries of Barcelona o er a series ofrsombasic
services, established by a catalogue of standard services, it is iampahat each
library has its own project of facility according to the singular charésties of each
neighbourhood and territory in which they are located.

1 Libraries of Barcelona aims that the principle of sustainability i ofthe bases in terms
of the construction of new facilities as well as for their managment andtioning;
sustainability which both refers to the environmental aspect, as wetha social and
economic ones.

1 After more than ten years since the start of the deployment of the Librades &f
Barcelona, some of the libary facilities of the city require a revision gmuthting in terms
of maintenance and the improvement of the buildings and the search fotereaergy
e cacy and e ciency. Libraries of Barcelona wants each library to have anduge the
degree of comfort and quality that they have had until now.

De nition of the catalogue of services of the city and centrejects for the library

Strengthening technological skills

Incorporating new pro les into the teams, according to the needs of thealip

Implementing specialisations: children’s areas and ICTs

Reformulating the functions of the District libraries in relation the libraries of proximity
(Branch libraries)

Sustainability

Planning of new projects and services with criterfi sustainability
Boosting inter-institutional cooperation in the management
Searching for new ways of funding for speci ¢ projects
Improvement of the installations from an environmental perspeetiv
Improvement of the maintenance policies of the facilities
Initiatives in the libraries for environmental awareness building
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The network of Libraries
of Barcelona in 2020

4 without planned intervention
4 New library
E4 Move to new facility
Ed improvement actions
Depending on growth of population
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Institutional cooperation Rede nition of the framework of coop&tion and support from the Diputaci6é de Barcelona,
according to the growth of the network of libaries of the city

Cooperation with the districts in de ning the functional programmes$the new facilities
Promoting, along with the districts, the necessary interventiohgngprovements of the existing
facilities

De nition of the framework of cooperation with the Generalitat de Cataya, in terms of support

in the investment and provision of certain national services, and in theigpation of Libraries of
Barcelona in projects at a country level
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The network of public librarie§

of the city of Barcelona could
include a maximum of 50 librarig8
by the end of 20208

Challenges and opportunities for the Libraries of Barcelon@82p011-2

Planning for the period

2011-2020
] Ciutat Vella
[ nterventions planned
[ Works in progress Sant Pau — Santa Creu 2015-2019
[l At the project stage L'Eixample
Depending on population growth Esquerra de I'Eixample — A. Centelles

Joan Miré 2011-2015
Sants-Montjuic
Vapor Vell 2015-2019
La Marina del Prat Vermell 2015-2019
La Bordeta - Can Batllo 2015-2019
Les Corts
Les Corts — Vidre 2011-2015
Sarria-Sant Gervasi
Sant Gervasi — Joan Maragall 2011-2015
Sarria 2015-2019
Sant Gervasi Sud 2015-2019
Gracia
Vallcarca i els Penitents — M. A. Cot 2011
Camp d’en Grassot 2015-2019
Horta-Guinardé
Guinard6 — Mercé Rodoreda 2011-2015
Montbau — Albert Pérez Baré 2015-2019
Vall d’'Hebron — La Clota
Nou Barris
Canyelles 2015-2019
Nou Barris 2011-2015
Cotxeres Borb6
Prosperitat 2011-2015
Sant Andreu
Trinitat Vella — José Barbero 2011
Antigues Casernes de Sant Andreu 2011-2015
Sant Marti
Poblenou — Manuel Arranz 2011-2015
Ramon d’Alés — Moner 2015-2019
Sant Marti de Provencgals 2015-2019
Camp de I'Arpa — Alchemika
El Clot — Glories
Diagonal Mar
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Field Lines of action

Metropolitan libraries

1 Despite the fact that it is necessary to further develop the link betwebrakies of
Barcelona with the territories of the neighbourhoods and districtsta# tity where
they are located, it is necessary to begin to consider their metropoliteredsion. The
forthcoming construction of the Central Urban Library (Public Libraof the State -
BPE), beside the Parc de la Ciutadella, should be de nitive in tems of aldmtgthis
service in this direction.

Relation with the libraries of the metradjtan area so as to exchange experiences and share
projects

Cooperation for sharing resources in the de nition of services

Coordination in the cultural programming

Communication with the metropolitan towns and cities in the plannirigge for new facilities

Challenges and opportunities for the Libraries of Barcelon@22011-2

Field
BPE under construction

1 The construction of the Public Library of the State (BPE) in Barcelona lshbe an
opportunity for linking this library with the existing local network hE BPE should have
functions beyond local/metropolitan ones, but this doesn’'t make é@oimpatible with the
fact of being the central library of the city, as happens with other cultuaeilities.

1 With the BPE up and running, it will be necessary to re-situate the funstairthe
district and proximity or branch libraries.

1 And to introduce changes in the current management of the service. Matbn of the
Statutes of the Libraries Consortium of Barcelona.

Lines of action

De nition of the di erent levels of functianof the library, according to the catchment area
De nition of the t between the BPE and the network of the city
Establishment of stable agreements between the di erent admirattns

BPE functioning

Rede nition of the framework of action and functioginf the Libraries Consortium of Barcelona
Rede nition of the three levels of service of the city: BPE, district, armkpnity
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Once the needs of the city are assessed according to the
areas of urban transformation that include the
redistribution of the population, and the new social needs
in certain territories, by the end of 2020, the network of
libraries of the city of Barcelona will be able to count on a
maximum of 50 libraries, to which the Central Urban
Library of Barcelona (the Public Library of the State

— BPE) should be added.

Proximity is one of the values of the Libraries of Barcelona.
On completing the deployment of the network, any citizen
of Barcelona will have a library facility about 20 minutes
on foot from their home (approximately 800 metres).

These proposals involve maintaining the amount of
investment of the City Council of Barcelona for the period
2011-2020, starting a new period for the Libraries
Consortium of Barcelona, the managing body for the
library reality of the city, as well as renewing the
cooperation between the di erent public institutions
involved.

It is necessary to emphasise the orientation and
prescriptive function of the public library. Its role of
mediation is fundamental in a setting of unlimited access
to information and growing diversity. And, moreover, due
to its recognition, the capacity for generating added value
contents is a priority.E

A network of 50 facilities of proximity and a Central Urban Library

A library at a 20 minute walk from all the homes of Barcelona

More than 60% of the population of Barcelona with a library card

More presence of youths and the elderly in the public libraries

Libraries adapted to the territory and its population in the spaces andises

Open and relational spaces, thought for the users

Libraries that from the local reality enable global connectivity

Libraries that with a physical and virtual collection, are committed tality in the
selection and for the value of specialisation
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APPENDIX 1.

THE INTERVENTIONS
CARRIED OUT DURING
THE PERIOD OF THE PLAN
1998-2010

Barceloneta — La Fraternitat Library

Proximity 01 Ciutat Vella Foment de Ciutat Vella New library

Josep Maria Rovira Gimeno

Construccions i Instal-lacions Rin SA (Fase ); Teyco SL (Fase Comercial Prous

January 2000 22/05/2001
Comte de Santa Clara, 8-10 886 m
08003 Barcelona 4 oors

Tel. 93 443 0 105
b.barcelona.b@diba.cat
www.bcn.cat/bibbarceloneta

Since 2001, the building has occupied the modernist building of Carles has been recuperated as well as the side windows of the

the old Workers' Cooperative La Fraternitat, the work of Fcasc  ground oor of the streets of Pescadors and Comte de Santa
Guardia i Vidal. With the enlargement of the ground oor of the Clara.

building, in 2008, the work of Josep Maria Rovira in collaboration

with Orlando Gonzalez, the original fagade of the street of Sant

Gotic — Andreu Nin Library

Proximity 01 Ciutat Vella Foment de Ciutat Vella New library

Ramoén Farré-Escofet Paris; Massimo Preziosi M1441 MassimodPréala Bel

Levante MTC O ce Solutions

July 2009 02/05/2010
La Rambla, 30-32 993,90 m
08002 Barcelona 1 oor

Tel. 93343 73 69
b.barcelona.an@diba.cat
www.bcn.cat/bibgotic

It is situated on the ground oor of the old Gran Hotel Falcon
(1879). It is named after Andreu Nin, general secretary of the
CNT, notable leader of the POUM and translator to Catalan of
the grand masters of the Russian novel. The architecural project
has created a unique space that recuperates the direct access
from La Rambla. The rest of the building is shared with the
Elisava Superior School of Design
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Fort Pienc Library

Proximity 02 Eixample Proeixample New library

Josep Llinas Carmona Quim Pint6 PFP Disseny gra c

Fomento de Construcciones y Contratas Espacio Activo
October 2001 23/04/2003
Placa del Fort Pienc, 4-5 1,04 m

08013 Barcelona 3 oors

Tel. 93 265 24 35
b.barcelona.fp@diba.cat
www.bcn.cat/bibfortpienc

A newly constructed building that the same year as its
inaugration (2003) received th€ity of Barcelona Awdfiat
Architecture and Urban Planning for the combination of
buildings of the block of Fort Pienc (old people's residence,
library, market, nursery school and civic centre). The library
is located in the interior of a geometrically irregular block,
untypical in relation to what de nes the rest of the Eixample.

Appendix 1. The interventions carried out during the period of the8P281199

Sagrada Familia Library

District 02 Eixample Proeixample New library
Manuel Ruisanchez Capelastegui Quim Pint6 PFP Disseny gra c

Fomento de Construcciones y Contratas MTC O ce Solutions, BiblicaeBCI S.A., Espacio Activo

July 2005 12/07/2007
Provenca, 488 2,9002m
08025 Barcelona 4 oors

Tel. 93 450 87 33
b.barcelona.sf@diba.cat
www.bcn.cat/bibsagradafamilia

It was born out of the reform of the exisiting disused building,  to the centre of the library. The stairs that go up from the
forming part of a combination of public facilities: market, civic  entrance to the third oor form an amalgam of steps hanging in
centre and car park. The new use of the building requires open the air. The spaces of the library can be discovered by walking
spaces and natural light. A vertical emptying appeared after the around.

elimintaion of the central section giving shape to the building,

dividing it in two parallel parts, in which the di erent areas are

organised, and introducing a spaces of light and communication
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Name

Sant Antoni — Joan Oliver Library

District

Proximity 02 Eixample
Architect
RCR Aranda Pigem Vilalta Arquitectes

Operator Type of action
Proeixample New library
Graphic/Communication Project
RCR Aranda Pigem Vilalta Arigsitec

Construction company Real Estate Agent

Vias y Construcciones

Start date of the works

July 2005

Bibliotecas BCI SA
Inauguration date of the library
04/11/2007

Address Characteristics of the building

Comte Borrell, 44-46

08015 Barcelona

Tel. 9332972 16
b.barcelona.jo@diba.cat
www.bcn.cat/bibcanmariner

1,322 m
5 oors

It forms part of a project for the recuperation of the interior of

a viewpoint for the inside of the block. The project generates

a block, with the facade on the street of Comte Borrell, sharing some unconventional settings: a quadruple space that connects

the space with an old peoples home. The library acts as the
gateway for the entrance to the block, and gives form to the
di erent spaces vertically, in 5 oors. The integration with the
urban environment is also evident from the inside, becoming

the whole building, spaces with reading areas and for relaxing, a

corrdior that gives access to the children's areas, amongst others.

Appendix 1. The interventions carried out during the period of the8P281199

Name

So a Barat Library

Type District Operator Type of action
Proximity 02 Eixample Proeixample New facility
Judith Massana

Construction company Real Estate Agent

Exisa Industrias Gama

October 1997 July 2000

Address Characteristics of the building

Girona, 64-68 (interior) 535

08028 Barcelona 3 oors

Tel. 93 231 77 67
b.barcelona.sb@diba.cat
www.bcn.cat/bibso abarat

It was created in 1971 in carrer de la Diputacié —in a space de Girona, 64, recuperates an interior part of of a block of the
in which theCol-legi Sagrat Cpassed over to the Provincial Eixample keeping the same name as the Gardens of So a Barat.

Council of Barcelona— and it remained in the same location for
28 years, until December 1999. It takes the name of So a Barat
a French relgious lady who founded the Societat del Sagrat Cor
de Jesus, dedicated to teaching. The current building, in carrer
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APPENDIX 2.
CHART OF EVOLUTION
INDICATORS 1998-2010
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APPENDIX 3.
LIBRARIES OF BARCELONA
IN 2020 BY DISTRICTS




Libraries of Barcelona: 10 more years. New challenges, new oeportunit Appendix 3. The Libraries of Barcelona in 2020 by districts




Libraries of Barcelona: 10 more years. New challenges, new oeportunit Appendix 3. The Libraries of Barcelona in 2020 by districts




Libraries of Barcelona: 10 more years. New challenges, new oeportunit Appendix 3. The Libraries of Barcelona in 2020 by districts




Libraries of Barcelona: 10 more years. New challenges, new oeportunit Appendix 3. The Libraries of Barcelona in 2020 by districts




106

Libraries of Barcelona: 10 more years. New challenges, new oeportunit

BIBLIOGRAPHY

Resources about library planning:

Pla de Biblioteques de Barcelona 1998-2010Qes bibliote-
qgues del segle: de la informacié al coneixen@atcelona:
Institut de Cultura de Barcelona, 1998.

Bailac, Assumpta; Mufioz, Merce; Terma, Judit (2010).
Biblioteques de Barcelona: construim el present

mirant al futur. BiD: textos universitaris de biblioteconomia

i documentacidum. 25 (desembre).
http://www.ub.edu/bid/25/bailacl.htm

Cano, Marta; Vilagrosa, Enric (1998nalisi del Pla de
Biblioteques de Barcelona 1998-2010tem: revista de
biblioteconomia i documentamitin. 24 (gener-juny),

p. 61-89.

http://www.raco.cat/index.php/Item/article/
view/22537/22371

Clari, Marta; Mufoz, Mercé (2005xl Consorcio de
Bibliotecas de Barcelona El profesional de la informagion
vol. 14, nim. 3, p. 208-215.

Finland (2010)Library Strategy 2010. Policy for acces
to knowledge and culture.

http:/www.minedu. /export/sites/default/OPM/
Julkaisut/2003/liitteet/opm_98_kseng.pdf?lang=en

Huysmans, Frank; Hillebrink, Carlien (2008Jhe future

of the Dutch public library: ten years on. Neteherlands
Institute for Social Reseaffime Hague.
http://www.scp.nl/english/dsresource?objectid=2199 &ty

e=org

Norway (2009).Library Reform 2014.
http://www.abm-utvikling.no/publications/abm-
publications/30 eng_web.pdf

Information about the participants in the conference
The futures of the public library

Aarhus Library (Denmark)
www.aakb.dk/in-english

Almere Public Library (Holland)
http:/www.bibliotheekalmere.nl
Birmingham Library (England)
http://www.birmingham.gov.uk/libraries
Delf Library (Holland)

http://dok.info

Den Haag Library (Holland)
http://www.bibliotheekdenhaag.nl/Frontpage
EN.aspx?language=english
Stockholm Public Library (Sweden)
http://www.biblioteket.stockholm.se
Helsinki Library (Finland)
http:/www.lib.hel. /en-GB/

Helsinki (Library 10) (Finland)
http://www.lib.hel. /en-GB/kirjasto10/
Hjorring Library (Denmark)
http://www.bibliotekerne.hjoerring.dk
New York Public Library (USA)
http://www.nypl.org/

HeadSpace, The Reading Agency (England)
http:/www.readingagency.org.uk/young/headspace
Danish Agency for Libraries and Media (Denmark)
http://www.bibliotekogmedier.dk

DOK The Danish Library Association (Denmark)
http:/www.dbf.dk/Default.aspx?ID=4126

Blog ofDosdocéspain)
http://www.comunicacion-cultural.com/
BlogLos futuros del lib{&pain)
http:/futurosdellibro.com

Resources about the social reality and cultural habits:

Departament d’'Estadistica de I'Ajuntament de Barcelona.
(2010) Informe Estadistit.a poblacié estrangera a
Barcelona.
http://www.bcn.cat/novaciutadania/pdf/ca/estudis/
presentacio_dades_poblacio_estrangera_gener_ 2010 _

ca.pdf

Fundacion Telefonica. (2009)a sociedad de la informacion
en Espafia 2009.
http://e-libros.fundacion.telefonica.com/sie09/

(2008) Enquesta semestral sobre sistemes d’informacio
i atencié a BCN (ESSIAB). Presentacio de resultats
http://www.bcn.cat/catala/omnibus/informe.pdf

Informes sobre habits de lectura a Espanya: Centro
de Documentacion del Libro, la Lectura y las Letras.
Ministerio de Cultura.
http://www.mcu.es/libro/MC/CentroDoc/Informes/
HabitosL ectura.html

Consell Catala del Llibre Infantil i Juvenil. (2018abits
de lectura dels infants i joves de Catalunya. Principals
conclusions i recomanacions.
http://www.clijcat.cat/consell/catala/documentacio.php

[Consultations made on 31st January 20l

107



LIBRARIES

OF BARCELONA
10 MORE YEARS
NEW
CHALLENGES,
NEW

OPPORTUNITIES

Biblioteques de Barcelona

Diputacio Ajuntament
Barcelona de Barcelona



